FCC Board of Directors Meeting for Tues April 12th
Present: Jim Callahan, Humphrey Stephens, Matt Evenson, Greg Persinger, Kelly Fezatte, Terra Bowen, Steve Shuttleworth, Ivar Halvarson, Tom Hewitt
Call for nominations:
· Steve nominates Matt for President
· Terra seconds Matt’s nomination for President
· Jim nominates Steve for President
· Steve declines

· Jim nominates Kelly for secretary:

· Accepted; voted unanimously

· Jim unanimously re-elected Vice President

· Vote for President
· for Matt: Matt, Greg, Terra, Kelly, Steven, Jim

· for Jim: Ivar, Humphry, Matt

· Officers for next year:

· President = Matt Evenson

· Vice President = Jim Callahan

· Secretary = Kelly Fezatte

Current Liaison/Responsibility Assignments:
· Building & maintenance/Housekeeping: Jim, Humphrey

· Budget & Finance: Jim
· Donations & Sponsorship: Terra

· Website: Tom, Kelly
· Bear Facts: Kelly

· Youth Curling: Steve
· Instruction: Steve
· Gaming: Ivar
· Publicity: Ivar
· Nominations: Tom 
· Club Rooms/Rentals: Terra

· Membership: Kelly, Terra
· Bonspiel: Greg
· Draw: Greg
· Ice: Steve, Ivar
· Terra:

· Point person for calendar. She will create the physical calendar and the board will vote on all calendar issues.

Date/Time of Future Board Meetings:

· Terra moves to move the meeting to 3rd Tuesday @ 6p

· No objection

· Next meeting will be May 17th @ 6p
Possibilities for Treasure: need contact

· Cathy Birklid, Katrina Sharp, Mike Richards, Sandy Richards

· (need to get a list of responsibilities from Ryan)

· Kelly will contact Ryan for a complete list of responsibilities and procedures

· Someone needs to volunteer to be point person actively pursuing a replacement

· Tom takes responsibility for answering the voice message for the club and deliver message to appropriate liaison

· Need to consult an attorney about liability forms

· Ivar will ask Foster Wallace about the legitimacy of signing liability forms and if we should have non members sign forms or not

Jim moves to adjourn at 7:22p
For Action:
· by next meeting:

· Each person needs to bring a list of items to add to the calendar. These dates may be tentative and waiting Board approval of completed calendar in the future:
· Greg: list of bonspiels, out of town spiels, state play downs, and national events

· Kelly/Terra: possible dates for Open House

· Steve/Ivar: possible dates to start ice process and other Ice dates

· Steve/Ivar/Greg: possible dates for start of league (consider Ice)

· Tom: date for General Membership meeting

· Ivar: date for Cash Raffle

· Kelly: date for Foundation Dinner

· Steve: possible dates for instructional clinics
· Any ideas of building/ice upgrades that we want to see done by Arctic Winter Games 2014 need to go to Ivar. Possibility of these being paid for with AWG funds. All suggestions to be considered in the proposal need to be given to Ivar a.s.a.p
· Read Steve’s list of dialogue points. Be familiar with and be prepared to make decisions on these issues:

· Ice Colour: considerations for next year. Should ice colour be a Board decision. Consider pink rings vs. pink ribbons.

· Consider questions about “Hack-to-Hack” ice product. Expense vs. time and volunteers.

· For Future Action/Consideration:
· Streamline International early. Including chairperson, committees, prizes, who gets prizes, entry fee, bar procedures, format, pins
· Novice Division during the International
· International Draw issues
· Club Manager
· FCC old rocks: where are they? Are they being used? How do we get them back if not being used? Value of them?
· Ivar will follow up on tracking
· Steve and Ivar will discuss former ice water tank. Consider value.
· Board Decision about Youth Funds. How they are distributed and spent
