  Fairbanks Curling Club Board Meeting
April 12, 2005
Call to Order:
The meeting was called to order at 7:06 pm by the Club Vice -President Reid Jeglum.  Roll call included Jennifer Towler, Janice Noll, Peggy Martin, Leland Rich, Bill Robertson, and Stu Burke. Larry Ehnert came late to our meeting, and absent were David Jager and Barry Hill.

Approval of Agenda:
Approval of Minutes: Corrections to the March 2005 minutes; Date at top to be corrected from reading February to March.  Leland moved, Reid seconded, and all were in favor with the new change.

Presentations: 
Pete Lundquist returned the office keys for him and Willi and also the copies of the bank statements, he had.  Pete told us that our club has applied to host the Men’s Regional Play downs on 12/15/05.  He will wait till April 22nd, to find out more on this topic.

Pete has agreed to continue tracking the progress regarding the insurance reimbursement for the flood.  He has been dealing with the insurance company up to now, and will do so, until the claim is satisfied. The Rainbow Carpet Cleaning bill was presented and discussed, pertaining to the costs covered by the Insurance Company-and the actual replacement cost of the repairs.  The carpet in the locker rooms will be checked to see if replacement is necessary or not.  The ice maker is still getting approved by OCG Ohio Casualty Group.
We were presented with the freight bill for the Mixed Trophy at $114.39, which has been paid on Pete’s visa card.  Pete wanted to know who was responsible for these charges.   
Pete showed us the 1908 clock he purchased from the Buckley family for $836.18, including shipping charges.  This clock was appraised locally for approximately $3,500.00 with the understanding that it would need to be cleaned and repaired.  Pete will let FCC purchase this clock from him, should the board decide to do so.
Presented was a plaque from the Archery Club, as a “thank-you” to FCC for the use of the grounds during the summer months.




Cathy Persinger, Chair for the International Bonspiel, gave a presentation of her event.  The Group Photo was passed around asking for names of 5 people, who have not been identified.  She handed out new members rosters recently printed and told us they would be mailed to the members soon.  She handed out to the board, copies of the Bonspiel wrap up notes she made.  Cathy touched on topics of acknowledging our sponsors, noting that the percentages of attendance was up for this year, an accident that happened on the ice the first night, a Friday night situation with liquor present downstairs, being directed towards one group of curlers. She would like to see the decorations remain in place for the senior spiel.  Either have them all up --or all down--at this time some have already been removed from the ice.
Her wrap up notes also stated that she has left over Novice  t-shirts available for activities in 2005, with the 100 year logo on them,  which need to be used.  

Suggestion was made that we need to find a chairperson for the 2006 International Bonspiel, the sheet also acknowledged thanks to much of her crew, not happy with the FCC’s PA system, which may need to be evaluated for a cost of a new one, lack of communication and partnership between the Bonspiel Committee and the bar staff, and also disappointed with the local media coverage, or lack of.  She is very proud of the reunion of old friends this year as well as the 100th Anniversary group photo.
Cathy distributed an email from David Gravelle from Ontario regarding Fantasy Curling Camps and Train the Trainer workshops.
Treasurer's report:
Peggy Martin presented the board with a Profit and Loss statement with the previous years comparisons on it.  The Trophy room entry does not include all of the March sales receipts yet.  She is not in balance with the bank statement, which shows a balance of more, than our club books.  We went thru the line items and discussed them, acknowledging that we are 9 months into the year, and do not have a clear picture of our finances.  Suggestions for Jerry Richards to assist us at this time was made, as well as offers from other board members to help if called upon.
Old Business:
Larry – Building Maintenance: Rubber membrane on the roof on the bar side is a temporary fix.  The ice machine cannot keep up with bar sales during the Int’l and other spiels throughout the year.  He suggested we look for a FREE one, or perhaps at a reduced cost.  A new one can run close to $7,000.00.
Larry suggested that the club create a MAINTENCE HANDBOOK ( O & M Manual) that explains items that need to be done on a yearly or seasonal schedule.  The club needs a “check list” of items and procedures of what to do and when,  that we could use every year, for the maintenance crew.  He will speak to Leroy, Roger, and Don to see if such a book can be created.

Leland told us that the ABC Inspection has been completed with a short list of items that Leroy has volunteered to satisfy for their report.  The City of Fairbanks has also checked our sprinkler system at the club.

Larry spoke of the compressor replacement cost at over $10,000.00, of which has recently failed.  The unit is 2 years old and out of warranty, but this is still being verified.
Leland-TAMS Class-he will find out when and where the classes are held and notify the board.  We are all encouraged to attend and Leland  will also check with Meagan Fox and Roger Moore to see if they need to take the TAMS class.
New Business:
New Officers-Election of new officers, see attached sheet

New Club Liaisons-Election of new, see attached sheet-each task was gone thru briefly with a quick description of what is expected.  Some tasks were combined due to similarity or duplication.
New Signature Cards-Peggy will get new ones from the bank and have the new officers sign them.
Gaming Permits-will be signed by the new officers as well
1908 Clock Purchase-Jennifer made a motion that the club purchase the clock from Peter for the price he paid for it.  This motion has been deferred till next month.  Leland suggested it be “tabled” and Reid and Stu agreed.  Bill made a motion that we wait until expenses have been turned in from the International Bonspiel, after Peggy has made all the accounting entries.  
Janice Noll made a motion that Pete be reimbursed the $114.39 for the mixed trophy shipping charges.  This was seconded by Jennifer and approved by all.
Committee Reports Monthly-Larry stated that he would like to see each committee head, do a short report at each board meeting monthly.  Leland stated this would show on the next agenda and a quick report on items will be done, as needed, by the committee liaisons.  There should be a committee formed, a plan in place for the entire year, and it should be followed thru.
Suggestion was made to get outside guidance for Budget & Finance or look within the membership body.  
Recommendation was made for the Bar liaison to review the old managers contract and readjust for Meagan, just now coming on board.  Get a job description written, pay rates, raises, to whom and when.  The Board should review and approve of these duties in said contract, prior to being signed by both parties.
We have agreed to post downstairs in the club;
a list of liaisons, emergency phone numbers, who to call for each situation, and the names and numbers of the Board of Directors.

There being no further business to come before the board, the meeting was adjourned at 10:01 pm.
Signed:
Jennifer M. Towler   
Secretary
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