Fairbanks Curling Club

Board of Directors

Minutes – April 18, 2006

7:00 PM

Call to Order:  The meeting was called to order by Leland Rich, at 7:00.

Present: Stu Burke, Larry Meath, Doug Lammers, Reid Jeglum, Janice Noll, Leland Rich, and Tom Bundtzen.

Absent: Margaret Rich, Jennifer Towler, Barry Hill

Approval of previous board meeting minutes: 

Stu made the motion to approve, Larry 2nd, all were in favor.

We also approved the General Membership Meeting minutes.  Larry called for the motion to approve those minutes, Stu 2nd, and all were in favor.

Treasurer’s Report (Margaret Rich):



Leland reported that we had $222,000 available for the needs of the club.



We are still waiting for promised income:




$10,000 for the electric company for the installation of new lights




$ 2,000 from Alyeska for the Curling Experience




$ 3,000 from Auto Service, Subaru for the Bonspiel

Janice suggested that thank you notes need to be written as soon as these funds arrive.

Discussion took place as to who would be the liaison for the standing committees.  The following list shows the board members duties:

Budget/ Finance (Bundtzen)


Building/ Maintenance (Burke)

By Laws, Rules, Policies (Noll)

Caretaker (House Keeping) (Towler)

Trophy Room/ Rentals (Rich)


Draw (Jeglum)

Ice (Meath)




Instruction (Burke & Rich)

International Bonspiel (Bundtzen)

Junior/ Youth Curling (Hill)

Membership (Hill & Bundtzen)

Out of Town Spiels (Lammers)

Publicity (Lammers)



Social (Noll)

Gaming (Lammers)



Donations/ Sponsorships (Towler)

Bear Facts (Noll)



Store/ Curling Supplies (Rich)

Calendar (Jeglum)



Historian (Jeglum & Pat Fox)

The new officers are:

President – Reid Jeglum 
          Motion made by Leland, 2nd by Stu, all were in favor.

Vice President – Leland Rich
          Motion made by Stu, 2nd by Larry, all were in favor.

Secretary – Janice Noll
          Volunteered to continue, all were in favor.

.

Old Business


We extend our thanks to Larry Ehnert, who worked so hard on behalf of the curling club, and was faithful to attending board meetings for the past 3 years!  Thanks too, to Bill Robertson and Becky Lessley, for their time spent serving as board members.

Most of the time, during this meeting, was used telling the 3 new members about the projects the board has been focusing on for the past year.


All members were reminded that they should try to take a TAMS class to understand the care we need to take because we serve alcohol on the premises.


The Bonspiel went well.  Hopefully, when all the bills are paid and money is collected we will break even.  It was suggested (because of the mention of all the beer we had on the ice by the local newspaper) that we cover the beer boxes in future spiels, so this does not become a focal point.  We also must set a date for the 2007 Bonspiel as soon as possible.  April 5 – 8, 2007 was suggested as the date to pursue.  Reid will contact Whitehorse to determine if that is a good date for both our clubs.  Tom will look for a chair, so plans can be made.  We discussed ways to have more teams, especially women’s teams for the International.


We discussed the need to get a new treasurer.  Margaret is doing such a great job, but feels the 20 hours a month is too much for her at this time.  She has given notice to no longer be the treasurer at the end of this fiscal year.  Tom will speak with his relative, who is an accountant.  Janice will call Mary Springer, Terria Rohloff, and Cindy Gryder to see what their opinions are, as possible replacements for Margaret.


Jerry Richards currently does our annual taxes and takes care of our gaming needs.  Dawn does the payroll, out of Jerry’s office.


We discussed the option of paying someone to keep our books and will revisit this after prospective people are contacted.


Reid has been looking into what kind of dishwasher we want for the kitchen.  He got further information about the need to vent or not.   The club will get the model that needs no outside vent, but will require chemicals to sanitize.  The new machine will be ordered and installed over the summer.


The need for a new stove was discussed.  Most felt, we do not need any new stoves at this time.  They are on the list to be cleaned inside and out.


When we do get the electrical wires restrung to the club, it will cost quite a bit of money.  We need to budget for that expense and repair (possibly $10,000).


Once the power has fully been restored to the club, we need to revisit the need for any more outside lights on the east parking lot.

New Business


Matt Taylor met with the board about his ideas for keeping the ice in tiptop shape.  He and Rex Nutter are taking over the ice duties from Roger Moore and Denis Fox, who have both done such outstanding jobs for so many years.  Matt needs workers and sees the need to replace some of the ice making and sheet items.


Leland let the board members know of several projects that would be good for the club.

1) Put a new roof over the ice sheets.  This was discussed at previous meetings, when we were working to replace the leaky roof over the clubhouse.  Doug and Reid will get with Dwayne from Fairbanks Roofing to revisit the idea of roofing the rest of the club.

2) George Phillips is willing to buy our old unused curling stones.  Since we have over 100, it is estimated that he will pay $7000 - $9000 for them.  He may be driving up this summer to load them up and take them away.  The club plans to keep enough for 2 sheets for river curling or any other need.  With the rocks being gone, we will have more storage space.

3) It would be helpful if the bar was redesigned and redone.  Leland will measure the new plans and figure the cost of supplies.  If the bar is redone, the tenders would have a better view of the patrons to the club, have an extra well from which to serve drinks, and possibly a place from which snacks could be sold.  Also, a more substantial gate (like a garage door) could be installed.  

4) Stu made the motion that we have the other outside door replaced, to match the new entryway door.  It will have a window, but no keypad.  Janice 2nd it.  All were in favor.  Leland will make the arrangements to get it ordered and installed over the summer.

5) When the road in front of the club is realigned and repaved, we will try to make a deal to repave the front area of the club.

6) There are many (possibly 20) 50 gallon drums of glycol in the weeds behind the club with other odds and ends, like compressors, motors, and fans.  Doug will call the dump to find out if there is a time we can deliver them at no charge.  If there is a fee, how much would it be?  These items need to be removed for environmental concerns.

7) New members need keys.

8) Flowers will be planted again in the front of the club.  It will cost $300, which was approved.  We are grateful to those who keep the club looking so nice throughout the summer.

Adjournment: Stu motioned the meeting end at 9:23 pm, Doug 2nd, all were in favor.

Respectfully submitted,

Janice Noll

