Fairbanks Curling Club
Board of Directors
Minutes - August  16, 2005
7:00 PM

Call to Order: 7:08pm

Roll Call:        
Present were - Stu Burke, Barry Hill, Janice Noll, Leland Rich, Margaret Rich, & Bill Robertson.
Absent were - Larry Ehnert, David Jager, Reid Jeglum, & Jennifer Towler.

Approval of previous board meeting minutes: Barry proposed, Bill 2nd, all agreed.

Treasurer's Report (Margaret Rich):
    See printouts of financial statements in the notebook with minutes.
     Bill proposed that the treasurer be given the authority to transfer a large portion of the funds, which are sitting in the checking account to short term CDs, so the club can benefit from income earned from a larger interest payment.  Margaret Rich will make the decision concerning the amount and the allocation of the funds.  Stu 2nd the proposal and all agreed.
    The club received about $6500 from the Pulltabs, of El Sombrero.  We were reminded to tell them thank you, when we are customers at the restaurant.

Standing Committees:

Budget/ Finance (Robertson):  Bill is working with Margaret and concurred on the proposal and reports.

Building/ Maintenance (Burke):
Stu and Leland presented information regarding the new roof that the club needs.
Two proposals were offered to us, regarding the roof replacement -
   Fairbanks Roofing suggested a cost of $18,500, with no insulation and no specified warranty.
    Interior AK Roofing, Inc. suggested a cost of $29,000, with insulation and a 10 year warranty.  To slope the roof to provide drainage, it would cost an extra $28,000.
Barry made the motion to give Leland the authority to make the best deal that will repair the roof.  Leland previously was granted a certain amount to spend, but the new motion increased the amount to $30,000, so the roof could also be insulated as it is repaired.  Stu 2nd the motion and all agreed after extensive discussion.

Regarding the replacements of the lights over the curling sheets, Grasle & Associates, Inc. will do the job for $27,845.
   Barry made the motion that we accept Grasle's bid with the understanding that GVEA will approve it and help the club with the cost.  (See previous minutes for further explanations of the need and GVEA's offer.)  Bill 2nd the motion and all agreed after more discussion.

Stu said he will replace the small section of roof over the little room, which opens from sheet 1.  He thinks it will cost about $300 to install a metal roof.

In the future, the BOD needs to look at ways to heat the building evenly (up & down.)

By Laws, Rules, Policies (Noll): no report

Caretaker (House Keeping) (Towler):  Leland had a request from Ft. Wainwright that if in the future a place is needed to baby-sit a large group of children, while parents attend a funeral, our facility be offered.  Those in attendance agreed.

Trophy Room/ Rentals (Ehnert): no report

Draw (Jeglum): no report

Ice (Ehnert):  Leland reported the compressors will be turned on Sept. 1.

Instruction (Burke):  Stu met with Dick Morris & they are planning.

International Bonspiel (Jager): no report

Junior/ Youth Curling (Hill): 
Little Rockers will start Oct. 1st from 10:00am to noon.
        Barry reported that he is in the process of recruiting helpers.
Barry will work to reestablish the Junior Program by meeting with parents to organize what needs to be done.

Membership (Hill):
  Barry is contacting volunteers for the season's open house.  Open House will only be held on Friday evening.  (See the Website for dates.)
      Plans will be made to provide some instruction for beginning curlers.  Possibly, there will be some demonstrations of games during open house.
  The BOD discussed fees for the fall & spring draw.  No decision was made.  Margaret was given the job to look at previous fees and suggest what would be economically feasible for the new season.  Leland will send out suggestions to the BOD to give us the opportunity to vote electronically on the fee schedule for the 2005-2006 season.
Out of Town Spiels (Jeglum): no report

Publicity (Robertson): 
Bill will be sure articles from our club will be sent to U.S. Curling News and local newspapers/ radio/ & TV.
Leland told us that since our club is hosting the Mixed Nationals, a rep came to meet with several members to determine ways we can market this great opportunity.  A booklet, which outlines the event and dates/times, will be included in the Fairbanks Newsminer, at no cost to the club.  The Mixed Nationals will be held here March 18- 25 and will feature 9 or 10 teams.  Dennie Thies is the committee chair.

Social (Noll):  About 70 people attended the pot luck, held Aug. 14, 2005, at the club.  All seemed to be enjoying the time to catch up with the happenings of old friends.

Gaming (Jager): no report

Donations/ Sponsorships (Towler): no report

Bear Facts (Noll):  The newsletter will be sent out the 1st of September.  It will include the fee form and draw sheet.  Janice needs articles written and ready for press from anyone who has information for the members.

Store/ Curling Supplies (Ehnert): no report

Centennial Celebration 2005 Towler): no report

Calendar (Jeglum): no report


New Business

Possibly get space heaters for the deck, so smokers don't freeze.  Stu will investigate cost.

Plan a general membership meeting for Sept. 22 at 5:30 pm.  Jennifer Towler will need to organize a work party for the same date and time.  The club will supply and cook leftover hamburgers and hot dogs for this event.  We have buns and condiments.  Someone will have to notify Meagan so the bar will be open, too.

The next BOD meeting will be Sept. 13, 2005.  There is a possibility that Leland will meet with us via teleconference, since he is scheduled to be away.

Adjournment:  Janice made the motion, Stu 2nd, all agreed.   (8:59 pm.)

Respectfully submitted,
Janice Noll
