Fairbanks Curling Club

Board of Directors

Minutes – August 22, 2006

7:00 PM

Call to Order: Reid called the meeting to order at 7:08 pm.

Present were: Stu Burke, Larry Meath, Doug Lammers, Reid Jeglum, Janice Noll, Margaret Rich, Jennifer Towler, 

Absent were: Leland Rich, Tom Bundtzen.

There was not a quorum for the July meeting, so no minutes were written.

Approval of previous board meeting minutes:  Larry moved to accept the previous minutes and Stu 2nd the motion.  All were in favor.

Treasurer’s Report (Margaret Rich):


Margaret brought all the items she had accumulated regarding the treasurers position, with the expectation that this would be her last meeting with the board.  As stated in the treasurer’s formal report, the Curling Club currently has $169,564.72 in checking and savings.  We are waiting for GVEA’s part to help pay for the new, energy saving lights on the ice.  They will be sending the club a check for $10,000.  Reid will meet with Dave Huffman to finalize the process for obtaining that funding.  

The club never did get $500 from Gene’s for the Rookie Spiel or the $2000 from Alyeska for the Curling Experience.  From these two events, we learned that we need to have the check in hand, before we name a company as our sponsor for an event.

Standing Committees:

Bundtzen – no reports

Budget/ Finance

International Bonspiel

Burke

Building/ Maintenance:

*The metal roof has been ordered for the small cold storage room off of sheet 1.  Stu expects to have it on by the next BOD meeting.

*The western front door still needs the post replaced and Stu is working to see it gets done.

*Stu noticed that the deck appears to be pulling away from the outside wall (ledge strip).  It is not a danger at this point and will be reevaluated next spring.

*Reid said the new dishwasher is here.  Stu will meet with Lenny Johnson and some other members to see that it gets installed.  Reid reported that A & W will send someone to tune it up and train club members, once it is installed.  Written instructions will also be posted.  The metal counter that used to be by the stove will have to be cut and reinstalled, when the dishwasher is put in place.

*Reid reported that the electrical meter was broken by the roofers, when they were putting the new roof on the back of the club (over the ice sheets).  This caused a loss of power to the front of the club.  GVEA repaired this breakage and charged the club nothing for the repair, so the roofers had no added cost to them for the breakage.

*Last winter, our buried cable from the transformer broke.  The repair was jerry-rigged to last until the summer.  The board has been working to have a lasting electrical repair and upgrade made.  Reid said that Dave Huffman thinks it will cost about $5441.00 to do the front repairs and upgrade our electrical to the current transformer, in order to provide a 200 amp service.  Jennifer, Leland, Tom, Stu, and Reid had a phone agreement to approve paying the cost of these repairs and upgrades.  The job had not been done, by this meeting.

Reid will continue to meet with those who will get the electrical problem fixed, and e-mail the BOD, if any approvals are needed before our next meeting.

Instruction:

Stu and Larry Meath will coordinate The 2nd Curling Experience, which will be held at the club on Saturday, September 30th from 10:00 – 4:00 pm.  Doug will work with Stu, Larry, and Ivar, to get TV, radio, and newspaper coverage, with the ads for our open house.  Stu will contact the Curling Foundation, via Ted Cox, to ask for a donation of funds to help sponsor this membership drive.

Noll

By Laws, Rules, Policies: no report

Social (Noll): no report

Bear Facts:  The deadline for news is September 8th.   The newsletter will be mailed by September 15th.

Towler

Caretaker (House Keeping):

Jennifer will call Jennifer Johnson to see if we can get a crew in to clean the club for open house, which is September 29th.  

Donations/ Sponsorships:

The club has a few new sponsors that need to be added to the new ice and posted on boards along the sheets of ice.

ICE SIGNS CANCELLED THIS YEAR:      
Jackovich Industrial
Walsh, Kelliher, & Sharp
 
ICE SIGNS NEW THIS YEAR:                     
Allstate Insurance-Terri Wolters
Santa’s Stitches Custom Embroidery
L. Rich


Store/ Curling Supplies:


Brooms have been ordered for new curlers.

Trophy Room/ Rentals: 

Several board members said it would be good if the treasurer could get the Z-tape numbers from the bar manager or servers after each day’s business, referencing input from Margaret regarding the need for accurate book-keeping.

Jeglum

Draw & Calendar are both being set and up-dated.

Meath

Ice:

Rex Nutter and Matt Taylor have volunteered to be in charge of seeing that the club has a working committee of ice makers for the coming years.  Rex and Matt attended this board meeting to show their schedule for making ice, in order to be ready for our new season of curling.  They scheduled a meeting with all interested members to go over jobs and the time frame for completing the ice-making.  The meeting will be held Thursday, August 24th, starting at 6:30 pm.


A concern was the electricity problems we have been having at the club. Rex and Matt pointed out that once the ice has been painted, it would not be good to have the power off for repairs.  The beginning of ice making is scheduled for Wednesday, August 23rd.  480 volts of electricity are needed in the back of the building to run the compressors.


While Matt and Rex where still at the board meeting, Reid pointed out that he would be in touch with GVEA and Grassle to determine how they plan to make the repairs to the wires/cables/conduits to bring a stable source of electricity to the club.


Rex pointed out that the club has a standing contract with Industrial Service to have someone from their business on our premises, so when the ice-making compressors are turned on or off, they can be sure the machines are sounding and working correctly.

There was also some discussion concerning hiring an expert ice-maker from Canada or the lower 48 to come to Fairbanks so we could host an ice making clinic.  The board decided that since our experts Roger and Denis are still in the vicinity, we would use their knowledge of making ice for this season.  Perhaps, we could hold the clinic next year, if there is still an interest at that time.

Rex and Matt had been approved, at a previous board meeting, to spend money on supplies they need to get the ice started.

????? – no report

Junior/ Youth Curling

Membership (refer to The Curling Experience in Stu’s report)

Lammers

Out of Town Spiels:

Whitehorse is hosting a cash spiel.  Doug will be keeping the spiel board up to date with new postings, as he gets them.  Members who are interested can look up the contacts for the spiels to find the assistance they need with hotels, etc.

Publicity:

Doug will get with Ivar to advertise our upcoming open house and The Curling Experience.

It was suggested that we add our dates to the News Miner’s monthly calendar of events.

Gaming:  no report

Old Business

*Regarding ice fees and open house, both will be put in the club’s newsletter.  Members will have the chance to pre-register, by using the insert in Bear Facts, or the website.

After some discussion, Doug made the motion that we further simplify the fee schedule for the coming year.  ??? 2nd the motion.  All were in favor.  The new fee is all adult curlers will be charged $160 for the season to use the ice.  The $75 fee for being a social member still applies to all adults, for a total of $235 to curl in the 2006-2007 season.  New curlers will still be given a free broom when they pay to join.

*The discussion and search for a new treasurer has been going on for more than half a year.  At this meeting, Janice asked Margaret if she would be willing to remain our treasurer for at least until Terria Rohlof is able to take over.  Margaret had really thought this was her last day and was rejoicing in not doing the job anymore.  The board explained many reasons why we would be very appreciative if Margaret could continue.  The position is vital to the success of our club.  When a curler holds the position of treasurer, things can run with more accuracy.  The club has a lot of money in its coffers now and we need someone we can trust and who has the good of the club at heart.  Margaret fits our needs.  She has a difficult time with the concept of paying the one who holds the job of treasurer.  

After more discussion, the board members decided that it must be a paid position.  Stu made the motion that we offer Margaret $40.00 per hour for her talents and dedication, to start with hours clocked after this meeting.  Doug 2nd the motion.  All were gladly and enthusiastically in favor of agreeing to this motion.  Part of the motion also stated that Margaret’s replacement would be offered a starting salary of $25 an hour, which could be increased as merited.


Margaret had left the board meeting before the discussion and vote for a $40 salary.  She had tentatively agreed to remain our treasurer for the rest of this year, or until someone else would step in to do the job.  She will meet with Reid and Jennifer to further divide up the chores that this huge job has become.  The treasurer does not need to pick up the mail, be in charge of the lockers, or even write the checks.  The three will make a plan as to who will do these chores and how it can be handled in a timely manner.  Reid suggested that we formulate some way so we can have automatic deposit to pay our regular bills.

Reid will contact Margaret to let her know of the salary, and hopefully, she will be able to continue this important job for the club. 

*Doug has been working on the disposal of the glycol drums, which are on the ground behind the club.  He received 2 estimates for their removal.  Jennifer made the motion that Doug choose the option that best fits our needs of the 2 estimates and spend up to $4000 to dispose of the drums and their content.  Stu 2nd the motion and all were in favor.

*TAMS classes are still available.

New Business

*Jennifer will call K & K to get an estimate on the cost to remove the old compressors and other items that are also on the ground in the back of the club.

*Barry Hill had sent a letter of resignation from the board.  His job has changed and he will have no time to serve on the board or even curl.  Reid and Jennifer will call some members to see who would be willing to serve the rest of Barry’s term.  They will start by asking those whose names were on the last ballot for board members.

*The Curling Experience committee will hold a planning meeting on Tuesday, September 5th at 6:30, at the club.

*Reid reported that Bill Gryder has agreed to fill Lisa Stephenson’s position as ASCA Director for the rest of her term, since she has stepped down.  The board needs to find an “at large” member to take his position on the state curling association, which is a one year term.

*The club received $1500 from Alyeska to sponsor the cost of printing our newsletter.  Barry Hill had asked Alyeska for this donation for the club.  Reid will write a thank you letter for this kind gift.  We will need to include an Alyeska logo in Bear Facts, too.

*It seems the juniors’ garage sale was postponed and will now take place September 15, 16, and 17th, at the club.

Open house to kick off the new curling season is September 29th.

Adjournment:  Doug made the motion to adjourn the meeting.  Stu 2nd it.  All were in favor.

The next meeting is Tuesday, September 12th, @7pm.

Respectfully submitted,

Janice Noll

