Fairbanks Curling Club
Board of Directors
Minutes - Dec.  20, 2005
7:00 PM

Call to Order: At 7:10 pm, Leland called the meeting to order.

Roll Call: Stu Burke, Larry Ehnert, Barry Hill, Becky Lessley, Reid Jeglum, Janice Noll, Leland Rich, Margaret Rich, Bill Robertson, Jennifer Towler were all present.

Approval of previous board meeting minutes: tabled until the next meeting

Treasurer's Report (Margaret Rich):
            For the month of November, four reports were handed out to the Directors and added to the office binder: the bank account transaction report, the comparative balance sheet, and profit and loss vs. budget report, and a seven years comparative profit & loss report. 
            A copy of the bank reconciliation for DSB general account and MMMSB gaming account is also in the club binder. 
            Margaret reported the total of all checking and savings accounts at the end of November was $263,258.  The roof repair bill of $18,500 was paid.  All bills received have been paid.  The December liquor sales tax report was paid and filed before the due date of 12/15.  The Yukon Title Cash Spiel chaired by Ken Persinger, has netted $2,709 profit.  The Rookie Spiel chaired by Leland Rich, is at a break even point while the sponsor fee from Gene's Chrysler is still outstanding, which when received will put the event in a profit standing.  Both chairmen are to be commended for a job well done. 
            As of November 31st, we have 255 paid members = 214 adults, 22 juniors, and 19 Little Rockers.  At this time, all active curlers have paid their dues and ice fees.  Many people helped in the collection effort. There are still several unpaid lockers. 
            Ted Cox presented the bed tax grant to the City Council bed tax committee.  The next day it was reported to him that the Curling Club was awarded $4,000.  
            Margaret asked that the Board discuss rental policy, and accountability of management fees and bartender hours.  There was discussion on rentals, but no action was taken at this time.

Standing Committees:

Budget/ Finance (Robertson):
Bill spoke with Ken Murray about the Club's insurance.  Since the Murray family have been long time curlers and the senior Mr. Murray helped start the club, we are getting a very fair price for our insurance coverage.

Building/ Maintenance (Burke):
Stu reported that we are benefiting from the time required by DWI offenders to do community service.  Many have skills, which help keep the club in good repair.  The back room and the meeting space near the downstairs windows for sheets 4, 5, and 6 have been painted and fixed up.  We thank Rex Nutter, Leroy Rich, and others who help supervise these people of service, while they are in our facility.
The roof over the clubhouse of our establishment has been replaced and the bill has been paid.

By Laws, Rules, Policies (Noll): No report

Caretaker (House Keeping) (Towler):
We sadly heard of the death of Paul Misterik.  His pleasant kind manner will be greatly missed.  Pat and Meagan Fox might be the ones who will take over from Paul to order all the supplies for the club.
Jennifer showed us a key holder she purchased.  It will be installed in the office, with keys for the display cases and other doors for which we may need keys handy.

Trophy Room/ Rentals (Ehnert):
Meagan Fox spoke with many of the board members about establishing some regular contract for rentals of the facility.  Larry and Leland thought we had a contract already in place.  Larry and Leland will meet with Meagan to finalize a set policy that would be fair to all.  Once they have discussed what is wanted, the board will again make a decision regarding rates for rentals.
Meagan let us know she will be hiring 2 new bartenders, since she and Nikki Fox will no longer be tending the bar as they now are doing.  In the meantime, the board members will give some thought as to what would be fair for members and non-members.

Draw (Jeglum):
Reid let us know the spring draw forms are available in the club and through Bear Facts.  The spring draw begins Thursday, Jan. 5th.  We will no longer have Finger Food Friday due to the difficulty in collecting the fees and the lack of help to organize it.

Ice (Ehnert):
The ice committee will be working on flooding the sheets and getting the ice back up to its high quality over the Christmas break.

Instruction (Burke):
Prior to this board meeting, Leland and Stu were on the ice instructing people who had rented the facility for the evening.
Several groups have used the facility to try out the game and have gotten some instruction.
Leland and Stu will schedule instruction for current curlers in January.

International Bonspiel (Lessley):
Becky and Leland will call people to get someone to chair the bonspiel.  The dates were reconfirmed for April 6, 7, 8, and 9th.  This is the date for the Arctic Man event in the Hoodoo Mountains off of the Richardson Hwy, but we have no other weekend free to schedule our annual spiel.

Junior/ Youth Curling (Hill):
Barry showed us the pins he had purchased for the Little Rockers.  It is a great way for him to keep track of attendance.  He plans to buy nametag pins of a different color to be used by the junior curlers.  The junior curlers need motivation and organization and Barry is working to get folks to help with both.
Barry also passed around the thank you notes he had received from the ROTC members who had come to visit our club and learn about curling.  We feel we have had new members come out of that experience.

Membership (Hill):
The new directory is out due to the kind effort and talent of Cindy Lucksted.  Barry suggested we include the status of the member in the directory, for example list if the member is a Little Rocker, Junior, and year of starting the sport.
Leland spoke of the great potential of gaining new members with the coming Olympics in Italy.  A committee was establish to plan ways the club can host activities which will allow prospective curlers to try out the sport once they have seen the coverage on TV.  The committee will be Larry E., Stu, Barry H., Bill R., Reid for starters.  These members of the board will solicit other help and ideas to get several opportunities set up.  One suggestion was to have a mini spiel after the Olympics for new curlers interested in the sport.  It was also suggested we get some advertisement out to the public to let them know there is a curling club in the area.  The Olympics will run from February 13, through the 26th.

Out of Town Spiels (Jeglum): no report

Publicity (Robertson): no report

Social (Noll): no report

Gaming (Lessley):
Leland reminded us of the Cash Raffle, an annual major fundraiser for the club.  The raffle will be held during a prime rib dinner on Feb. 18th.  We are grateful to Debbie Sather for her hard work in organizing this event.
It was decided that our sponsors will be offered two free meals during this event, at which they will be introduced and thanked for supporting curling in Fairbanks.

Donations/ Sponsorships (Towler):
Jennifer said we are still waiting on the payment for some sponsors who have boards of advertisement on the ice.  Jennifer is working to collect those funds.

Bear Facts (Noll):
The newsletter was mailed Dec. 13th.
The deadline for contributions to the next newsletter is Jan. 11th.  It will be mailed by Jan. 17th.

Store/ Curling Supplies (Ehnert): no report

Centennial Celebration 2005 Towler):
We thank all who worked so hard to lead the celebration of the centennial year of curling in Fairbanks.
The final event is the New Years Party on Dec. 31st.  There is a need to sell many more tickets.
There are many centennial items left that need to be used as prizes, if not sold.

Calendar (Jeglum):
Check the website for all coming events.  Reid and Leland put a new wall calendar in the office and updated it.

Old Business
Meagan Fox reported that the Yukon Title event added to the income of our bar, profiting the club.
Regarding the 2 new hires, Larry Ehnert will join Meagan for the interviews of these possible employees.
Meagan said she will check the expiration date of the liquor license for the club, but thinks it is not due for awhile to come.


New Business
To help support the Mixed Nationals event, which will be hosted by our club, the Curling Lions and Yukon Title donated $5000 each to sponsor this function.  The Mixed Nationals will be held March 18th - 25th.  The Lions will help with the kitchen duties.  Denny Thies is the chair for this important event.  We will advertise to get local folks to come and watch great curling.  More information can be found via a link off of our website or go to 2006mixed.com
        There is a camera running continuously on sheet 2.  Anyone connecting to the website can see what is happening on that sheet.

Adjournment:  At 9:00, Reid made the motion to adjourn the meeting.  Stu 2nd.  All were in favor.
