Fairbanks Curling Club

Board of Directors

Minutes – December 12, 2006

7:00 PM

Call to Order: Reid called the meeting to order at 7:09 pm.

Present were: Stu Burke, Larry Meath, Reid Jeglum, Janice Noll, Jennifer Towler, and Terra Hitchman.

Absent were: Leland Rich, Tom Bundtzen, and Doug Lammers

Approval of previous board meeting minutes:  Larry moved to accept the previous minutes and  Stu 2nd the motion.  All were in favor.

Correspondence and Comments (President: Reid Jeglum)

Slovakia Curling Association contacted Reid about our International in April. Also, a German travel magazine made inquiries.  Reid took the German folks on the ice so they learned about the game.  The article should be in their March/April publication.  Perhaps some people from over seas will be participating in our Bon Spiel.

The Rookie Spiel was a success and all seemed to enjoy the experience.

The club had an insurance audit and it passed with a 99%.  The CO2 canisters in the bar area needed to be secured.  Reid made the fix and sent photos to verify that the accommodation was done.

There were about 6 teams for the Christmas spiel.  John Blake’s team won.

The Junior Nationals will be held in the Seattle Granite Curling Club.  They asked that the Fairbanks Curling Club buy an advertisement in the booklet.

The Department of Environmental Conservation (DEC) received our renewal fee.  The Club paid $180 for the bar and $380 for the kitchen.  Jennifer mentioned that Meagan Fox was notified that DEC needs to inspect the club.  Reid will follow up on that.

One person indicated they could not come to the clinic and Larry said he would be glad to give individual instruction to anyone who would let him know.

Treasurer’s Report (Margaret Rich):


The club is currently being audited by the IRS.  Margaret has been working hard to locate all the documents needed for the audit.  At present the books balance to the penny.  The club’s current net assets are $259,617.


The only outstanding bill is the one we are waiting from Grassle, for the electrical work they recently did to repair our broken line from last winter.

Standing Committees:

Bundtzen – 

Budget/ Finance - no report
International Bonspiel – making plans and looking for a chair for this event

Burke

Building/ Maintenance:

Stu took care of a few miner repairs around the club.  

Five “roll” hand towel dispensers will be installed (by Stu) in the bathrooms to replace the sheets that now get wasted so much, when they fall out of the holders.

Instruction:
Stu is still trying to accommodate the Girls Scouts with scheduling a time they can come to try out the game.

Noll

By Laws, Rules, Policies: no report

Social: Janice is taking care of the meal for the Cash Raffle.  Players Grill has agreed to cook prime rib for 250 and chicken for 50 people.  They will also provide a mixed vegetable, rolls, baked potato and fixings for $2500.  Members of the club will be asked to donate desserts.  Jennifer suggested we have a salad as well.  Janice said the board will have to allocate more money.  Jennifer made the motion that $300 more be spent on the dinner.  Stu seconded the motion.  All were in favor.  Janice will arrange to have a salad and possibly some snack food (like nuts/mints) to be on each table.  Players Grill asked that they get some advertising, since they are giving us a break on the cost.  Mike from Players needs a deposit of 50% of the cost before the New Year.  Reid gave Janice a check for $1250, which will be delivered Dec. 16th.

Debbie Sather has been organizing the ticket aspect of this fund-raiser.

Jennifer will invite the club’s sponsors to come to this meal, as our guest.  About 14 sponsors attended last year’s dinner.

Bear Facts:  

The newsletter will be mailed on Monday, Dec. 18th, which means it will arrive at the homes of members around the 21st.

The deadline for the next Bear Facts is Jan. 11, 2007.

Towler

Caretaker (House Keeping):

The lights on the GVEA poles are not on by the road and it is thought it is the club’s responsibility to have the bulbs replaced.

The side lot will be leveled after break-up in the spring.

Jennifer is planning to send thank you notes to various people who have helped the club in the past months.

Donations/ Sponsorships:
Two advertisers still need to pay.  We currently have 36 sponsors for the club.

L. Rich


Store/ Curling Supplies: no report


Trophy Room/ Rentals: no report
Jeglum

Draw & Calendar:

Both have been set for the spring draw.  The sign up sheets are in the December Bear Facts.  Anyone who puts their draw cards in the mailbox downstairs will have the cards picked up by Ethan over the holiday, so he can start to set the teams.  Monday and Tuesday teams are open placement.

Meath

Ice:


Larry has had reports that the ice has been too cold this past draw.


The blades for the scrapers were sharpened, but now have a bow in them, so they do not scrape evenly.  Larry is looking into how this can be remedied with the least expense to the club.  The blades for the Ice King will be repaired at most likely a cost of around $500-$1000.  

The BOD touched on the possibility of purchasing a new Ice King shaver for around $9,000, with no decision being made at that time.

Hitchman 

Junior/ Youth Curling:
Gordon Moe is doing a great job with the Little Rockers.  He said he will call folks to get more help for the spring draw.

The juniors would like to have a juniors’ rookie spiel and invite their friends from school.  On March 3rd and 4th, the juniors will be going to Seattle for the Nationals tournament.  Our club is sending 2 boys’ teams and 1 girls’ team. 

Membership:
Terra is looking into ordering nametags for new members.  Currently there are 7 members who have not paid to play.

Lammers

Out of Town Spiels: no report

Publicity: no report

Gaming: no report

Old Business

*TAMS classes are still available.

Taste of Chicago will continue selling food, here at the club, on the scheduled days until the end of the fall draw.

The Bear Facts will include a statement about the dues we collect and how $25 of it goes to USCA and $5 goes to ASCA.  Reid will send the electrical breakdown to be included in the newsletter, so members realize they are getting a lot for their money.

The committee to discuss the feasibility of hiring a club manager still needs to meet.

The BOD needs to discuss standards for sponsors regarding fees and exclusivity.

ABC liquor license renewal was mentioned.  Some of the fingerprints were given to Reid to take care of this requirement.

Reid finally got a minimal police report from the department, so he can submit it to the club’s insurance company, so proper repairs to the doors can take place.  (It seems the person/persons responsible for the break-in has/have been caught.)

New Business

Jennifer Towler will plan an ad to be put in the Granite Club’s booklet for the Junior Nationals.  Jennifer made the motion that our club buy a one half page $125 ad.  Larry seconded it, and all were in favor.

Reid will ask Leland to take care of the paperwork for the USCA annual membership information. Reid and Cindy Lucksted will assist with this, too.

Jennifer suggested we post a generic calendar with the normal deadlines that come up during the year for things to do for the various events and responsibilities to keep FCC running smoothly.  This will assist future board members to keep abreast of obligations so they will be met in a timely manner.  The BOD thought this was a great idea.

It was decided that former members of the club, be dropped from the mailing list as of December.

Reid had proposed that the River Boat Discovery ATM machine could be installed and used by club members.  After some discussion, it was decided it was not worth the hassle to bring it over, bolt it to the floor, and keep it stocked with money.

On 12/20/06 the whole community of Fairbanks is having a Heroes Welcome for returning military from the war zones in the mid-east.  The Curling lions will host some folks at the club on that day.  Some will curl and some will play cards or other games.

The Eagle’s Lodge made an inquiry to use the Curling Club’s liquor license.  After a brief discussion, it was decided we would not do that in light of newer, stricter consequences if something would go wrong.

The next meeting is Tuesday, January 9, 2007, @7pm.

Larry made the motion to adjourn the meeting at 9:12 pm.  Stu seconded it.  All were in favor.
Respectfully submitted,

Janice Noll

