  Fairbanks Curling Club Board Meeting
February 8, 2005
Call to Order: 
President, Peter Lundquist called the meeting to order at 7:04 p.m.  Present were Willi Lundquist, Peggy Martin, Larry Ehnert, David Jager, Reid Jeglum, Dale Springer, and Janice Noll.  Leland Rich and Jennifer M. Towler were absent.

The agenda was accepted as presented and the minutes of last months meeting were approved.

Presentation:
     Dennis Fox showed diagrams of the proposed new sidewalks and lights that will affect the Curling Club due to the 2nd Avenue & Wilbur Street Improvement Project.  It is estimated that the project will begin later this summer.
        An agreement to the variance needs to be signed by the club's president and secretary and notarized.  Dennis presented the board with that form.  The board was asked to approve the agreement and negotiated items that corresponded to the variance.  Janice proposed that we accept the resolution to allow Peter and Jennifer Towler to represent the club in the negotiations of selling the small strip of land, by the road in front of the club, for the DOT right away, as stipulated by Dennis Fox.  Willi seconded it.  All were in agreement.
       GVEA is holding a seminar dealing with lighting for commercial buildings.  Dennis Fox agreed to attend the seminar.  He already got a commitment from one of the speakers to visit our club and look at the lighting situation over our curling ice on March 18, at 1:00 p.m.  Roger Moore and possibly Larry Ehnert will also be at the meeting to discuss our sheet lights.  The lights we presently use are proving to be expensive.  It is hoped that the outcome of this meeting will give us information to find a better and less costly solution to lighting the sheets.  GVEA might be able to offset some of the expense, if it is proved to save electricity in the long run.
        There is a leak over sheet 1, so it is not being used at this time.  Ice will be kept in good condition until the school program, to be held on April 9th.  After that, the doors will be locked and the temperature adjusted to save money, until the ice is needed for the Senior Spiel, slated for May 2005.

 Treasurer's Report:
        Peggy Martin passed out copies of the Profit/Loss statements from August 1, 2004 to March 8, 2005.  Some discussion took place concerning the obvious losses that were indicated.  It appears that the membership of the club has dropped since last year, or many members have not paid.  A corrected membership list needs to be established with a crosscheck as to who has paid their dues and fees.  Peggy said this is being worked on.
  It was suggested that the night managers and skips be given the duty of being sure all have paid before a team is allowed to play, after the 1st week of each draw.
       Peggy spoke of her frustration of receiving receipts without any indication of why or by whom the money was spent.  There is a need to sort the Centennial monies from the regular account. 
Further discussion showed a need to make a plan as to how money will be collected at the Bonspiel from the teams and the sales of items such as Centennial memorabilia and clubhouse stores.  Peggy stressed that all money taken in must be carefully recorded and designated.
The profits from the Cash Raffle were not recorded on the Profit/Loss sheet, but Peggy has sent checks to all the winners of the raffle.  The next treasurer's report will include this income.

Correspondence and Comments:
  Peter passed out a letter written by George Preston and addressed to Mr. Gerard Finley from May 6, 1965.  The letter consists of a history of the Fairbanks Curling Club.
       Discussion of the historical trophy clock took place.  Peter will investigate further and possibly purchase the clock.  If it is bought, the club might then buy it from Peter, if it is determined that it is a legitimate artifact from our club from 1905/6.
Then Peter mentioned that we could spend $50 to have an ad in the Fairbanks Convention and Visitor's Bureau 2005-2006 publication.  Larry made a motion that we do that.  Dale 2nd it and the motion passed.
        Someone left a listing of some Canadian Clubs' procedures, income, and expenses for us to look at.  Since no one knew the purpose of the papers being left for us to see, and since Canada's Curling income is subsidized by the government, the subject was dropped.
   We received a letter from ACS declining our request that they provide us with a free phone line.

Old Business:
   The Cash Raffle was a success.  The meal was good.  The club bought the cooked prime rib from Los Amigos.  The rest of the meal was prepared by club volunteers.
        The insurance amount to cover the cost of the damage to the water leak (flood) is close to being finalized.  The insurance company has agreed to pay for everything.  They will give the club the check and then the board needs to be sure it is spent to fix what needs to be repaired.  Some of the repairs involve the carpet in the office, and to redo the ceiling tiles in the men's room, furnace room, and part of the hallway.
        There will be a general membership meeting at the club on Tuesday, March 29, at 7:00 p.m.  We are very grateful to Peter Lundquist, Willi Lundquist, and Dale Springer for serving on the board for the past 3 years.  Two names were given as possible replacements: Stewart Burke and Bill Robertson.  The outgoing board members will try to get at least one more willing person to take their place.  
The By-Laws state that they are officially free from the duties of a board member on April 1st.  Due to that date, Reid, who is the current Vice President, will set the agenda and run the April 12th meeting.  At that time, the new members and current board members will select their duties, one of which is selection of the new president.
    The question of smoking or not in the club will be brought to the whole membership at the March 29th meeting.  Peter will make the ballots, which will consist of the names of who are being nominated and the vote on the smoking issue.  (Larry E. will formulate the wording for this ballot question.)
      Reid agreed to publicize the general membership meeting in the Fairbanks News Miner, as stipulated in the By-Laws, on the Friday, Monday, and Tuesday prior to the meeting.
     In order to vote, a member must be 21 years of age, or older.  Proxies will be accepted and were sent out in the February Bear Facts.  A quorum of 25% of the membership is required.
   Jennifer Johnson has so generously kept the bar and the rentals of the facility running for 8 years.  Now with her resignation, discussion took place as to whether we should try to replace her with those who expressed an interest or wait for further discussion on the topic.  Larry Ehnert moved that since Meagan Fox is already working the bar, has close contact with Jennifer Johnson, and knows the club, we offer her the position.  Her appointment is dependent on a satisfactory negotiation of the contract that will describe the duties and compensation of the bar manager.  This offering could be temporary for the span of one year or more permanent.  Janice 2nd the motion and all were in favor of accepting offering Meagan the position, so she could train with Jennifer Johnson through the Bonspiel, and carry on the duties for at least a year.  The new board members can revisit this decision over the summer.
     New yellow and navy blue handles have been purchased and engraved for all the rocks on all the sheets of ice.  Only 4 handles have not been sold, as of this meeting.
   There is a group working to make all address corrections so that all club members receive the Bear Facts.
New Business:
  The Curling Lions have offered to pay the cost of a "quality" popcorn making machine for the club.  The club needs to buy the machine and give the receipt to the Lions.  The Lions will reimburse the cost.  Larry moved to accept this gift.  Willi 2nd and the motion passed.

There being no new business, the meeting was called to a close at 9:26 p.m.

Respectfully submitted,

Janice Noll
For Jennifer M. Towler (absent)
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