Fairbanks Curling Club

Board of Directors

Minutes – January 10, 2006

7:00 PM

Call to Order: The meeting was called to order by Leland at 7:00 pm.

Roll Call  

Present: Larry Ehnert, Barry Hill, Reid Jeglum, Janice Noll, Leland Rich, Margaret Rich, Bill Robertson.

Absent: Stu Burke, Jennifer Towler, Becky Lessley

Approval of previous board meeting minutes: 

Bill made the motion to approve the minutes and Reid seconded the motion.  All agreed.

Treasurer’s Report (Margaret Rich):

Treasurer’s December report for January minutes.

Margaret distributed the following reports for December: Dec. bank account transactions, Balance Sheet at 12/31/05, and P & L Comparison, P & L Budget vs. Actual, and P & L seven years through 12/31/05.  Along with these reports, the DSB and MMMSB gaming account bank statements and reconciliation reports were added to the office binder.  Also added to the binder, is a copy of the December liquor sales tax report that was paid 1/2/06.  At 12/31/05, the total cash in all bank accounts was $228,038.10.  Grasle and Assoc were paid $27,845.00 for installing the new lights over the ice.  All bills received to date have been paid.  

Three occupied lockers, that have been warned and are sufficiently past due, should be cleaned out.  Margaret asked for a volunteer to bag the contents and label them.  Larry E. volunteered to take care of the lockers that need cleaning out. 


There were two unidentified paid rentals for the month of December--$500 and $600.  Margaret emailed Meagan for more information regarding the two deposits.  (Within a couple days Meagan identified the deposits as $500 Fairbanks Collision rental, $500 Nortech rental and $100 cash raffle income).  Margaret reported she forwarded to Meagan two new monthly reports—a rental recap and a bartender hourly recap that will hopefully help make it easier to identify and tie to the general ledger.  

Total paid membership stands at 258. (Adults 217, Juniors 22, Little Rockers 19)

Standing Committees:

Budget/ Finance (Robertson): no report

Building/ Maintenance (Burke): no report

By Laws, Rules, Policies (Noll): no report

Caretaker (House Keeping) (Towler):

One toilet in the upstairs Ladies’ Room is running a lot.

Red tape is in the office to patch some of the chairs.

Trophy Room/ Rentals (Ehnert):


The board discussed how the Curling Club should contract rentals as to what price to charge and to whom to rent.  The topic was tabled for a later meeting, since we do have an existing contract for now.

Draw (Jeglum):


There are 9 less teams curling in this Spring Draw.

Ice (Ehnert):


One of the compressors used for making the ice needs some work.

Instruction (Burke):  no report

International Bonspiel (Lessley):


The date has been set for April 6 – 9th.  This will be the club’s 71st bonspiel.  Award pins need to be ordered.  Becky and Leland are still working on finding a chair for this event.

Junior/ Youth Curling (Hill):


The young curlers of our club are hosting 2 events to raise money for their needs.  Both of these moneymaking dinners will take place on February 10th.  One will be a pizza meal with salad for $8, between 5:30 and 6:45 pm.  The other will be a more formal Italian dinner, served at 8 pm, with the cost being $100 for a table of 8.


On February 4th, the young curlers will have Family Day.


On February 11th, the Little Rockers will have Buddy Day, to encourage them to bring friends to learn the sport.


The youth will also sell colorful nametags to all club members who want a new nametag at $10 each, with $2.50 benefiting the Junior Curlers. 

Membership (Hill):

Larry, Stu, Reid, with some help from Barry had a meeting to discuss what they could do as the Olympic Committee and formulated 2 plans.  

The committee’s event is called “The Curling Experience.”  On Saturday, March 4th, the club will host a mini-spiel to encourage the public to know more about the sport and possibly join the club.  The mini-spiel will have at least 24 experienced curlers help folks who attend, play 3 games with 4 ends, each.  This will run from 11:00 to 4:00 pm.  The participants will receive a t-shirt, lunch, and the opportunity to play the game.  A prize of $500 will be given, via a special event after the games, to see who can get a rock closest to the button (or some similar competition).  Some discussion took place as to charging none members a minimal fee, like $5.00, to take part in this mini-spiel.

Another project planned by this committee is to formulate $2500 in TV commercials, which promote our club.  The TV ad package for this amount will consist of 82 spots, scattered throughout the day, for the 2 weeks of the Olympics.  These ads will run on Channel 11, here in Fairbanks.

A motion was made that $3500 be allocated to these plans.  We want to take advantage of the public being curious about the game of Curling, seen at the Olympics, so we can possibly increase membership to our club.  Janice made the motion, Reid 2nd it.  The motion passed with all approving the allocation of $3500 to be spent by the Olympic Committee on the plans presented at this evenings board meeting.

Out of Town Spiels (Jeglum):  no report

Publicity (Robertson):  no report

Social (Noll):  no report

Gaming (Lessley):  no report

Donations/ Sponsorships (Towler):  no report

Bear Facts (Noll):  The newsletter will be mailed January 18th.

Store/ Curling Supplies (Ehnert):  no report

Centennial Celebration 2005 (Towler):  no report

Calendar (Jeglum): reported on the Bonspiel date

Old Business

Tabled items:  

The club needs 3 members to replace the outgoing board members, this spring.

The contract for the bar/rentals was discussed and tabled again.

New Business

Reid is looking into the cost and feasibility of purchasing and installing a dishwasher in the kitchen.

The next meeting is scheduled for February 7th.  Reid will chair.

Adjournment:


The meeting was adjourned at 8:37 pm.  Larry made the motion and Barry 2nd it.  All were in favor.

