Fairbanks Curling Club
Board of Directors
Agenda - July 21, 2005
7:00 PM


Roll Call:  Present were Larry Ehnert, Barry Hill, Reid Jeglum, Janice Noll, Leland Rich, Margaret Rich, Bill Robertson,  and Jennifer Towler.  (Absent were Stu Burke and David Jager.  Barry Hill needed to leave around 8:30 pm)

Approval of previous board meeting minutes:
Bill made the motion, Reid 2nd it.  The minutes were approved.

Treasurer's Report: 
Margaret Rich has been working to make corrections, clarifications, and appropriate adjustments to the financial statements for the Fairbanks Curling Club.  Attached to the copy of these minutes, as posted in the notebook for the club's office files, can be found the breakdown of the club's finances.
      Margaret acknowledged Peggy Martin for all the time she dedicated to working on the financial books up to the time the duty was passed to herself.

Standing Committees

Budget / Finance (Robertson): 
Bill will establish a committee for the purpose of determining how we can safely invest some of the club's money, so it will earn interest at a better rate than sitting in the bank's regular accounts.
     
Building / Maintenance (Burke): 
Leland instructed us concerning what was discovered in order to fix the club's roof, this summer.  In order that money is available when the negotiations are finalized, Janice made the motion that up to $25,000 be allotted for the purpose of replacing the roof over the main club structure.  Jennifer 2nd the motion.  It passed unanimously.
Leland reminded the board members that GVEA is willing to pay for 1/2 the replacement cost of new, more economical, florescent lights over the curling sheets.  This will have to be done when the ice is made.  We are waiting for an installation date, so this action can be further discussed and finalized.
Meagan Fox stated that she is contacting Overhead Door Co. to fix or replace the gate on the bar.  Once this has been done, new keys will be given to the bar tenders, and other board-approved club members, as long as the said person has taken/passed the TAMS instruction.
By Laws, Rules, Policies (Noll):
Bill Robertson and Janice will meet to read over the policies to see what is redundant or could be better worded in order to make suggestions for corrections to be made at the next general membership meeting, once approved by the executive board.

Caretaker - House Keeping (Towler):
At the present time, Paul Misterek orders supplies of all kinds for the Curling Club.  The membership greatly appreciates his time and effort to fulfill this service to the club.

Trophy Room / Rentals (Ehnert):
Larry formulated and finalized a contract for the Trophy Room manager.  After calling for a vote to accept the contract as written and offer it to Meagan Fox with the stipulated amount for her salary, Jennifer then 2nd the motion.  Both the contract and the motion to hire Meagan Fox were approved by the board.
Meagan Fox had been invited to the board meeting to share with us her perspective on taking on the duties, as our new Trophy Room manager.  Meagan signed her contract, which is now on file in the appropriate notebook, in the club's office.
Meagan will meet with the new and returning bar tenders, the beginning of September.  At the meeting, she will let all know of any new requirements in regard to their duties as employees of the Fairbanks Curling Club.  Some of the topics of discussion were the duties of the bar tenders.  It was decided the Trophy Room staff would make the popcorn, turn on the lights, vacuum & mop the floors, clean the tables, take out the trash, serve drinks, sell items of food and curling needs when necessary, accurately record monies received (whether cash or credit cards), and complete any other duties that Meagan or the board deems necessary.
Meagan will encourage the bar staff to learn how to make cocktails and refer to the recipe book when necessary.  Her staff will also be strongly instructed to stop serving drinks to anyone they feel has had too much, as directed by the laws of the State of Alaska and learned in the TAMS classes, which each bar tender was required to attend/pass.
Further board discussion resulted in the following outcome.  As members of the Fairbanks Curling Club, we need to accept our responsibility to help out whenever we can to bus our own tables, assist with the vacuuming (if the bar staff is swamped and something needs to be taken off the floor), help with the popcorn and the decorative lights/fireplace.  In other words, this board wants all to remember that the club is a volunteer club and all members need to joyfully pitch in when we see something needs to be done. 
At a future meeting, the board will update the policy for club rentals and discuss if/how a member should/could borrow club items (removing them from the premises).

Draw (Jeglum):
The draw calendar has been put on the club's website.
It was decided that the Friday Night fall draw have 2 time slots.  The regular teams will play early and the mixed teams will play at the later time.  This is to encourage members to take an interest in the national mixed event that will be hosted by our club in the coming year, and provide a social time for many club members on Fridays.

Ice (Ehnert): nothing new to report

Instruction (Burke): nothing new to report

International Bonspiel (Jager): nothing new to report

Junior / Youth Curling (Hill):
Leroy Rich needs to be contacted to find out the status of college teams in order to determine if a special fee for them is wanted to cover the coming curling season.

Membership (Hill):
This committee needs to make plans for the club's open house, which is coming soon.

Out of Town Spiels (Jeglum):
A new schedule of out of town spiels has been posted on a bulletin board in the club's lower level.
The posting of out of town spiels will also be made more prominent on the club's web page.

Publicity (Robertson): nothing new to report

Social (Noll):
A potluck for a fun summer social event is being planned for August 14the (maybe the 28th).  The club will provide the meat and fixings and members will be asked to bring side dishes.  Postcards will be sent out soon to announce the date and time for this function.

Gaming (Jager):
Leland mentioned that the club was given about $6000 from the El Sombrero Pull Tabs.  We appreciate Dennis Thies for keeping this income coming our way, benefiting the Curling Club.

Donations / Sponsorships (Towler):
Discussion determined that time is running short to secure the names of sponsors who would be willing to buy space on the ice, in order to run ads for their companies.  This needs to be in place prior to the making of the ice.
Margaret mentioned that Ted Cox is willing to accompany anyone who will be soliciting these sponsorships, to help facilitate the procedures of this important task.  The Fairbanks Curling Club is continually grateful for all the efforts Mr. Cox has made in assisting our club to remain financially stable.

Bear Facts (Noll):
Reid assisted Janice in setting up the computer in the club's office to accept e-mailed items for publication and the template for the club's publication: Bear Facts.
Janice will continue to look for assistance in formulating this publication and get one out to the members by mid August, 2005. 
* Board members are asked to submit any items for our Bear Facts publication to Janice's e-mail address, as soon as possible, (by August 5th, at the latest). 

Store / Curling Supplies (Ehnert):
Larry wanted to know who had the keys to the display cases.  Larry will look into that in order to put out curling items for sale/display. 
A suggestion was made that anyone who put a display in the case, leave a small note, with their name and phone number, so if the case is needed for something else, the appropriate person can be contacted.

Centennial Celebration 2005 (Towler): nothing new to report

Calendar (Jeglum):  The updated calendar is on the club's website.


Old Business
       
        Peter Lundquist has had the historical, antique trophy clock cleaned and repaired.  The club has bought this from him.  It will be placed on display in one of the locked cases in the Trophy Room.

New Business
Jennifer made the motion and Janice 2nd it, in regard to having senior members of the club pay the same membership and curling fees as other adult members.  The discussion brought up the fact that our club is now leaning toward a majority of those in their senior years.  Another point was that seniors have a more stable income.  Seniors also have a heartfelt ownership for the club and would most likely graciously not mind paying full price for their participation.  Leland mentioned that the cost of running the club is increasing in regard to paying for utilities, heating bills, and the expense of maintaining the ice, and un-going repairs to keep the building operational.
The board unanimously approved the motion which eliminated giving senior members of the Fairbanks Curling Club a reduced membership rate.
       Upon the suggestion of Leland, Reid made the motion and Larry 2nd it, that we authorize Leland to spend up to $60 to do what is needed to acquire DSL high speed internet for the computer located in the club's office.  The board members approved this motion.

Adjournment:
        Larry made the motion and Reid 2nd it, so the meeting was adjourned at 9:18 pm, with the board's approval.
Respectfully submitted, Janice Noll ( July 22, 2005).
