  Fairbanks Curling Club Board Meeting
June 20, 2005
Call to Order:
The meeting was called to order at 7:08 pm by the Club President Leland Rich. Roll call included Jennifer Towler, Margaret Rich, Bill Robertson, Reid Jeglum, and David Jager.  Absent were Peggy Martin, Stu Burke, and Barry Hill.

Approval of Agenda:
Approval of Minutes:
 Treasurers Report:  Margaret Rich has taken over the accounting for the club, replacing Peggy Martin.  She has gone thru the “Budget/Finance Office Binder” in the club, and has brought it current, for the missing 10 months.  Margaret distributed the reports to each director and briefed us on the updates, format, and balances as of May 31, 2005.  Copies are attached for review.  There are “suspense” items that will continue to be investigated, as well as unidentified deposits that will be placed in the correct category, after further reconciliation.  She handed out a sheet stating “issues to be resolved” as we discussed each one.  The Balance Sheet revealed current balances for each account, each were labeled and attached with backup showing how those balances tied back to each individual account.
We discussed our Wedbush Morgan account and the fact that no interest has been earned since 1/1/05, and how we can change it to an interest bearing account.  Perhaps we will combine it with an existing account to reduce bookkeeping.

Margaret told us that future monthly reports to the BOD will include copies of the bank statement balances, the reconciliation worksheet, along with a balance sheet and P & L Statement.

Margaret will supply Ken & Cathy Persinger income and expense accounting reports for their respective committees (Yukon Title and International Bonspiels) to aid them on reporting the final figures on this years events.
Old Business:
The Liquor inventory is due yearly on July 31, which is the same as our year end.

Stu Burke will be getting quotes on the roof.

The Curling Club Foundation has donated extra funds to help defer the cost of electricity for this years Senior Spiel.

Larry has drawn up a new contract for the new Bar Manager, Meagan Fox.  She has a copy of it and has agreed with what it currently states.  We are offering $3,000.00 per year, plus $100.00 commission on each club rental. She is also asking that any new hires be subject to BOD review and approval, prior to be hired.

Leland gave a report on the “sample lighting” installed on the ice.  It may save us ¼ of the electricity costs we are now incurring.  The lighting we currently have in place needs replacing 2 to 3 times a year and is costly.   The new florescent system will not need to be replaced for 5 or more years and GVEA will pay for ½ of it.

The outside deck is now secured, the furnace is doing OK the issue with the stuck zone valve has been corrected.  The rates at GHU for water will be increased to 16%, which will cost the club approximately $200.00 more dollars per year.

New Business:
The Archery Club notified Leland to see if the outside lot would be available to them again this summer.  Leland gave them permission to use this space.  It is good to have someone on site during the “off season” summer months.  We all agreed.

The State Curling Association is changing members for our club.  Larry Burke is now done, and will need to be replaced by our BOD.  Bill Robertson made a motion that we replace him with Matt Taylor.  This was seconded by Jennifer Towler, and unanimously approved.
Our janitorial costs ran $1600.00 dollars last year.  This sis $150.00 each visit.  Our club will need to go “out to bid” for this service, or go back to having the members do the upkeep and cleaning tasks weekly.

Jennifer Towler has taken over the files and records from Ted Cox and Larry Burke for the signs and advertising for FCC.  Ted has suggested that he accompany the person/s going to solicit for the first year, as a complimentary introduction the first time around.  Jennifer has Pete Sandberg on board for her committee to date.  She will continue to obtain 2-3 more for this committee.  Larry and Ted suggested calling on the ice vendors during the summer months, to commit, design, and order the logos, for ice placement in mid September.  The ice crew will want all ICE SIGNS early September, in order to calendar the ice making process.

Karen Lundquist has suggested that the club pursue ideas for revenue from the Fairbanks Native Assn. during September and November, when they will be bringing in 3500 members for 5 days at the Carlson Center, next door.  We should try to set something up where they can try the sport, have lunch etc.  It would be good to come up with something that would be available to give the club exposure, added revenue, and foot traffic.

Discussion was had regarding club rentals.  Perhaps discontinuing them, or just limiting them to club members, family, and sponsored guests.  The wear and tear on the club house does not seem to pay for the small income we receive.  We could also try a “pricing structure” and stick to it.  There would be a price offered, without any discounts.  We may have to 

“grandfather” previous renters, who repeatedly use the club for rental, year after year.  This will be decided on at a later date.  Larry will ask Meagan to attend our next meeting, so we can tie up the contract and sign it off.
Leland has suggested that the Board purchase 2 new cash registers for the bar.  This will relieve them waiting to use the one we currently have, as well as utilizing more codes, for cost accounting and balancing nightly tills.

Reid has worked the calendar for the upcoming season.  It includes other clubs near our region that we can travel to. They were very impressed that we would include them and keep in touch with their curling calendar.  He will see about getting it placed on the web site and archiving the past years there, as well.  The draws for Thursday and Friday are still being decided on and will be impacted by the 2006 Fairbanks Mixed Nat’ls.  
There being no further business to come before the board, Reid made a motion to adjourn the meeting, which was 2nd by bill.  The meeting was adjourned at 8:57 pm.
Signed:
Jennifer M. Towler   /BOD 

For Janice Noll, Secretary
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