Fairbanks Curling Club
Board of Directors
Minutes - May 10, 2005
7:00 PM

Call to Order - 7:02 pm

Roll Call:  Stu Burke, Larry Ehnert, Barry Hill, David Jager, Reid Jeglum,
  Peggy Martin (arrived 7:20), Janice Noll, Leland Rich, Bill Robertson, Jennifer Towler.

Approval of Agenda format as set for each meeting.  This writing of the minutes reflects that format.
Approval of previous board meeting minutes - Bill proposed and Reid seconded, all were in agreement.

Treasurer's Report
Peggy presented some problems with certain checks and bills.  The board members made suggestions as to how to handle the questioned items.
 A bank statement for the club's main checking account was passed out for all to see.  No up-to-date report was available.  According to the bank statement for Denali State Bank, the club had a balance of $57,584.74 - transactions posted up to 4/29/05.
The club has 7 financial accounts.

Standing Committees

Budget/ Finance (Robertson)
        We discussed the need for accountability to pay overdue bills.
  Bill will meet with Peggy to see what can be done to get our finances in order, so we know exactly how the club stands.  It was noted that we have several major repairs to the building and the ice making devices.  We cannot set a budget or pay for repairs, if we do not know the correct balance of our finances.

Building/ Maintenance (Burke)
    Some items in need of repair are:
                       The roof (which leaked again prior to the international)
                        A new front door has been ordered (approved last year)
  Leland and other board members agreed to take a walk around the exterior of the facility after this meeting to determine if there are any other needs concerning the upkeep of the club.
        Peter Lundquist is still working with Peggy Martin to be sure the repairs to the damages from the leaking ice maker have been made and paid correctly by the insurance company.
A list and a book of directions needs to be formulated, so if something goes wrong with the facility, there are people to call.  This on-call list will be posted on the board in the hall by the office.
       There may be a need to replace the gate by the bar.
     Leland mentioned that GVEA is willing to split the price tag of new cost-efficient lights throughout the building, including over the ice.  GVEA is willing to put some sample lights over some of the sheets after the Senior Spiel, so members can see if the lights would be the same or better for seeing while playing the game.  The suggested cost would be $20,000.  The club would only pay $10,000, if we decide to switch out all the lights in the building.



By Laws, Rules, Policies (Noll)
Janice and Bill will read over the By Laws to be sure they are not repetitive.
  We will track down other rules and policies and write them in a clear format to be posted.
      Leland mentioned the need to put the By Laws on the club's web site.

Caretaker (House Keeping) (Towler)
  Jennifer T. will meet with Paul M. and Pat F. to see how the ordering of supplies is handled and what else is needed to keep the club stocked.

Trophy Room/ Rentals (Ehnert)
     Larry reported that the Trophy room grossed about $34,000 this past year.  The salaries for the bar tenders runs around $10,000 - 11,000 a year.
        Larry is formulating a contract for the bar manager.  The contract will define duties and salary.
       Larry moved to offer Megan $3000 for the year to manage the bar, plus 15% of the rental fee.  Reid seconded the motion.  After discussion, it was determined that the list of duties needs to be in place before we decide the pay scale.  The motion was tabled by Jennifer and seconded by Janice.
    The following are some of the duties the bar manager may be asked to do (although not a complete listing):
                Hire bar tenders (also, schedule and train them)
                Order/receive the stock of liquid refreshments & snacks
        Order other necessary supplies for cleaning & running the business of the bar
           Keep the financial books related to the bar sales
               Make bank deposits
              Call for garbage pickup
        Order cleaners for special events
       We also need to look at a policy for terminating an unsatisfactory person in this position and determine who sets the salaries for the bar tenders. 
    The topic of who is responsible for inebriates in the club, and on the ice, was brought up.  Also, what policy should we have for a corking fee, if someone should bring their own wine on the premises.
                
Draw (Jeglum)
   Dave spoke with Ethan about setting the draw for next year.  They are looking at the number of curlers and types of events scheduled each evening last season.  Knowing what worked will help them decide what to propose to the board for the coming years draws. 
     Leland suggested, since the mixed regional event may be held in our club, we might want to hold a true mixed event on Friday, possibly having 2 draws Friday nights.

Ice (Ehnert)
        The ice compressor has major problems.  To fix the difficulties, it will cost $7,500 for the compressor alone.  Another undetermined amount will be needed to possibly build and heat a small, added room to enclose the compressor part that stays out in the very cold Fairbanks winter weather.  Larry indicated that more thought is needed to solve this unusual problem, caused by living in the far north.

Instruction (Burke)
    No report


International Bonspiel (Jager)
In David's absence, Leland commented that Kathy P. wants a profit/loss statement on the international.

Junior/ Youth Curling (Hill)
      Barry is locating information and working to loosely unify the various youth groups.

Membership (Hill)
   Barry is reading and meeting with members to determine what has been proposed by this committee.  He will follow up on what needs to be done.  Leland emphasized the importance of this committee.

Out of Town Spiels (Jeglum)
   Reid contacted many of the Canadian Clubs and asked for schedules of their events.  These will be posted and kept timely.

Publicity (Robertson)
  No report

Social (Noll)
  Cindi Gryder, Kari Hovda, and Denise Lundquist have agreed to meet May 18 at 7:00 to establish a Social Committee.  Other members will be called to see if they could join the group.

Gaming (Jager)
     Not present to report

Donations/ Sponsorships (Towler)
   Jennifer plans to meet with Larry Burke and Ted Cox and then set up a committee to handle this important source of revenue for the club.

Bear Facts (Noll)
       Check with Dateline as a possible printer for Bear Facts.  Janice continues to look for a replacement for Angie, as editor-in-chief.  Two members said they are willing to help with the labeling/mailing process.  We need someone for layout and keeping the membership list current.

Store/ Curling Supplies (Ehnert)
Reid let Larry know that Jerry Richards needs an on-hand inventory and Reid has the spreadsheet for this.

Centennial Celebration 2005 Towler)
    The Senior Spiel is being finalized.  The Bear Facts published this week, has all the details for those who will be participating.
      The club needs some last minute preparations with attention to details in appearance and comfort for those attending.  There will be a work party Monday, May 16, at 5:30 pm.
Throughout the spiel, there is a need for many volunteers.
The Curling Foundation has given $11,000 to the club in the past 2 years, to offset expenses of various events that boost membership.


Calendar (Jeglum)
  No report

Old Business
   
Tabled item:
    There was a motion on the floor from April's meeting that the club purchase the clock/trophy that Peter Lundquist was able to buy from the family of a long ago curler (1906).  The motion was approved.
        
New Business
    
Denis Fox found kids sleeping on the roof and behind the curling club.  It appeared the homeless youngsters had been camping on the premises for a while.  The police were called and took the teens away.  Bedding and an old mattress have been hauled away.  Some tarps were hung on the building vents/fans and signs of a fire were seen near a post outside.

Peggy, upon opening the mail, reported we received 2 checks from Ohio Casualty Group to help pay for repaired damages from the ice maker that leaked in the bar area.  The checks were in the amount of $1,240 and $1,956.01.

Leland made it known that when the ice is made for the next curling season, magnetic strips need to be installed, because sensor handles will be used in the Mixed Games.

$300 was allocated to Ted Cox and crew for planting flowers in the front of the club for the summer.

The next board meeting will be held Monday, June 20, 2005, at 7:00 pm. 
(This is a change from normal meeting dates.)

Adjournment - 9:51 pm
     Stu motioned for adjournment, Barry seconded.


* At the next meeting, Barry would like to discuss having new curling coaches for our club.
