Fairbanks Curling Club

Board of Directors

Minutes – May 10, 2006

7:00 PM

Call to Order: Reid began the meeting at 7:05 pm.

Roll Call: Present were Stu Burke, Larry Meath, Doug Lammers, Reid Jeglum, Janice Noll, Margaret Rich, and Jennifer Towler, 

(Absent were Barry Hill, Leland Rich, Tom Bundtzen.)

Approval of previous board meeting minutes: Larry made to motion and Stu 2nd it.  All approved to accept the minutes with a wording correction made to the GVEA reimbursement of $10,000.  (The correction was made and the minutes were reprinted.)

Treasurer’s Report (Margaret Rich):

Margaret reviewed the Comparative Balance Sheet and Profit and Loss for the period April 30, 2006 and 2005.  The total of all checking and savings accounts at the end of April was $213,939.26.  Other reports given to the Directors were the bank account transaction report, profit and loss vs. budget report, and a seven year comparative profit & loss report.  A copy of the bank reconciliation for DSB general account and MMMSB gaming account was filed in the club binder.

· The Club received a refund of $1,200 from the workers comp and general liability insurance audit. The club received a letter from Ken Murray Insurance reminding us that workers comp covers only paid employees, such as the bartenders. 

· We received $3,000 from Auto Service Co. Subaru for the International sponsorship. 

· International registration fees that were paid by credit card were scanned with the old manual equipment.  When it was brought to the attention of the treasurer, Leland and Meagan manually input the cc numbers and amounts into the phone to electronically process the transactions. Two cards were not accepted and to date one has paid by check.  It is expected the other outstanding credit card will be covered. 

· A letter, a $200 check, and an apology was received from Kirk Richmond regarding an old outstanding debt. 

· A copy of a letter Gerry Richards wrote to JoEllen Foxx DBA Lucky Fox Pull-tabs was acknowledged.  In 2004, we went over our $500,000 limit of prizes paid out—pull tab prizes and cash raffle prizes.  The State of Alaska has agreed to let us make up the difference in 2006, so pull tab prizes will be limited to $475,000, which will give us room for our cash raffle pay out of $10,000 plus.

· Outstanding receivables are Alyeska $2,000 sponsorship of the Curling Experience and GVEA $10,000 stipend for new lights over the ice.

Standing Committees:

Budget/ Finance (Bundtzen): No report

Building/ Maintenance (Burke): 


Roof 


Reid pointed out that we had been discussing the need to repair the roof over the ice sheets, in the back of the club.  A ballpark estimate of $61,000 was made by the same company, that put a new membrane over the clubhouse section of the building.  The BOD decided that we should go ahead and make the needed repairs, over the summer.  Since it is an old roof, we did not want to have to make a repair when it was in the middle of winter, if something should happen.

Doug made the motion to authorize Reid to finalize the estimate and bring the amount and details of what the cost will cover to the BOD.  Larry 2nd the motion.  All were in favor.

Reid will find out the true estimation.  He and Larry will look into the benefit, if there is one, of applying a 2 inch foam layer below the membrane.  The inquiry will also include putting a gutter over the back wall, to prevent water running into the building during spring thaw.


No Trespassing signs


Doug will purchase 3 No Trespassing signs to be placed on the sides and back of the building.  Doug pointed out that we had over 20 people on the roof, watching the Goldpanner’s  game one summer.  We also have had teens camping out on our property during past summers.


Door


Margaret will check the price to replace the outside door on the west side entry way in the front of the building.


Post


Stu will replace the damaged post, which is part of the west side entry way in the front of the building. 


Small Room


Stu will replace the roof on the small cold room off of sheet 1 over the summer.

By Laws, Rules, Policies (Noll):


Pat Fox will meet with Janice to locate any updates to the By Laws.

Caretaker (House Keeping) (Towler):


Denise Lundquist is doing a great job purchasing the supplies.


The faucet in the kitchen needs repair.


Ted Cox will organize a group to plant flowers in front of the building for this summer.


Jennifer will check to see that the fire extinguishers are current and in working order, this summer.


Jennifer, along with Janice and Margaret and others, will clean the office and storeroom by June 1st.

Trophy Room/ Rentals (L. Rich): No report


Margaret said she had the deposit for one rental this summer.

Draw (Jeglum):


The BOD discussed the times and frequency of the Fall draws.  Reid will finalize our suggestions and bring them to a future meeting.

Ice (Meath):


Larry reported that he met with Rex Nutter and Matt Taylor.  Both men have agreed to manage the ice for the upcoming year.  Rex is taking all the information they have learned during their training, and will formulate a manual/database of procedures and a timeline for putting in the ice for each new curling season.


It was reported that the ice crew needs tools.  The club had no tools; those used previously were privately owned.


During the summer, the power is totally turned off in the back room, so there are no lights in the room.


Rex has already made some minor repairs and has given the bills to Margaret.


After some discussion, Janice made the motion that the ice crew be granted the funds to fly in an ice making instructor, buy the necessary tools, as well as make minor necessary repairs.  Stu 2nd the motion.  All were in favor.  


Margaret suggested the crew use the club’s account at Spenards Building Supplies.

Instruction (Burke): no report

International Bonspiel (Bundtzen): no report

Junior/ Youth Curling (Hill): no report

Membership (Hill & Bundszen): no report

Out of Town Spiels (Lammers): Doug will contact other clubs.

Publicity (Lammers):


Doug asked for direction as chair of this committee.  It was suggested that he find a way to get club info included in the Fairbanks’ Visitor Guide, The Fairbanks Daily News-Miner, and the U. S. A. Curling News.  Also, it might be a good idea to post the times games will be played during the fall and spring draw, via fliers left at the Chamber of Commerce building.  It would be nice to see scores posted in the News- Miner, if volunteers could be found to take on this responsibility.

Social (Noll):


There will be a cookout/pot luck during the Juniors’ Yard Sale on Sunday, June 25th.

Gaming (Lammers): 


Margaret pointed out that the club received a letter of notification that we were sent too much money from the El Sombrero pulltabs, exceeding the allowed amount for a non-profit.  We will continue to receive pulltab funds, once the difference has been achieved.

Donations/ Sponsorships (Towler):


Jennifer will continue to recruit sponsors in the form of ads during July.

Bear Facts (Noll):


Janice pointed out that 2 errors were in the April newsletter.  A correction will be made in the next publication.  There will be 2 summer mailings; one for May/June and the other for July/August.  The next newsletter will be mailed after the June BOD meeting.  Send any items to be included to Janice by June 13th.  The newsletter needs to be in members homes before the Junior yard sale on June 24th and 25th.  It takes at least a week to process our newsletters through the post office using bulk mail rates.


The Curling Lions would like to include info about them selves in the next newsletter.  They are also going to clean the road in front of the club, as the litter patrol.

Store/ Curling Supplies (L. Rich): No report.

Calendar (Jeglum):



Suggested dates –



Sept. 29 Open House



Sept. 30 Curling Experience




Oct. 5 Fall Draw begins

Old Business

We are still working to get a person to replace Margaret, as treasurer.  Margaret agreed to help us out thru August, to finish up the fiscal year of July 31, 2006.  She said after she hands over the books, at the end of August, she will be available to answer questions or help the new treasurer.

Doug investigated how we can dispose of the 23 glycol barrels being stored behind the club.  He found out that it will not be as inexpensive as first thought.  Doug needs to speak with Roger Moore to determine what is actually in the barrels.  Once the contents are identified, then Doug will get an estimate for disposal.

Doug needs keys to the office.

Reid measured the sink counter in the kitchen and is still working on the placement of the new dishwasher, which will be installed this summer.

New Business

The archery group has requested to use the side parking lot again this summer.  The board agreed to this.  It was pointed out that having them there provides some security to the club, when our members are not around.

Reid reminded the BOD of the TAMS learning opportunities as posted by Leland.

Janice will write a thank you letter for Reid and Peter Lundquist to proofread, so we can appropriately thank Mr. Hill, of Auto Service Co., Subaru for the gift of $3000 to sponsor our International Bonspiel.  Janice also asked for approval to donate a club jacket to Mr. Hill.  Margaret pointed out that we have not given other large sponsors any gift.  Jennifer suggested giving a curling rock paperweight.  No decision was made regarding whether we should give a gift along with the thank you letter, or not.

Jennifer will write a thank you letter to the Fairbanks Daily News-Miner for giving the club such extraordinary coverage over the past year.

Margaret pointed out that she will be filing the liquor sales tax forms all at once, to cover the summer months, since there is little or no liquor sales, when the club is not in session.

Adjournment: Larry made the motion.  Jennifer 2nd it.  All were in favor.  

We adjourned at 9:10 pm.

Respectfully submitted,

Janice Noll

