Fairbanks Curling Club

Board of Directors

Minutes – Nov. 1, 2005

7:00 PM

Call to Order: The meeting was called to order by Leland Rich, at 7:08 pm.

Roll Call: Present were, Larry Ehnert, Barry Hill, Reid Jeglum, Janice Noll, Leland Rich, 
Margaret Rich, Jennifer Towler (who needed to leave at 8:30).

Absent were Stu Burke and Bill Robertson,

Approval of previous board meeting minutes: Reid made the motion to approve the 
minutes and Jennifer 2nd the motion.  All were in favor.

Treasurer’s Report (Margaret Rich):


For the month of October, four reports were handed out to the Directors and added to the office binder:  the bank account transaction report, the comparative balance sheet, the profit and loss vs. budget report, and a seven year comparative profit & loss report (see attached.)


For this meeting, the reports were run on 10/31/05.  On 10/31/05, the October bank statements had not been received, so October bank reconciliations will be presented at the next meeting.  It was not possible for Meagan to have the October bar deposit recap completed, so next month the October income accounts will be increased accordingly.


The total of all checking and savings accounts at the end of October was $264,581, which is up $5,030 from the prior month.  This figure is understated because of the October bar deposits made by Meagan.


A transfer of $50,000 from the DSB checking account to the DSB savings account was made on 10/22.  All bills received, with the exception of the Asham statement in Canadian funds, have been paid.  We have not received the roof repair bill.  The requested liquor sales tax information for the City of Fairbanks’ audit was delivered to City Hall.


As off Oct. 31st, 201 adults, 19 juniors, and 13 Little Rockers, have paid for this curling year.  Margaret said she could use help with collecting past due curling and locker fees.  She would also like some direction on reimbursing Wednesday teams for dinner costs.


Margaret reported that she misunderstood Ted Cox.  He is willing to continue to apply to the Fairbanks City for bed tax grants to benefit our club.  The form was due by the end of October, and Ted filed it in a timely manner.

Standing Committees:

Budget/ Finance (Robertson): no report

Building/ Maintenance (Burke):

(Leland presented this report to the Directors.) 

The roof replacement has been completed.  We are waiting for the bill.


Some new lights have been installed on sheets 1, 2, & 3.  The board is anxious to get feedback from the members to see if we should install them on all the sheets.


The outside lights are now on the east side of the building.  We also need to see if they provide enough light on that side of the building, when we have a lot of use of the east side parking lot.


The Department of Environmental Conservation will send their health inspectors to the club on Thursday, November 3.  Denis Fox has agreed to meet with the inspectors to escort them throughout the club’s facility.

By Laws, Rules, Policies (Noll): No report

Caretaker (House Keeping) (Towler):

Pat Fox and Paul Misterek cleaned the kitchen in preparation for the health inspection.   Jennifer organized other members to help with the cleanup of the bathrooms and common areas.  The time spent by these volunteers has not gone unnoticed.  We appreciate every bit of their efforts!

Trophy Room/ Rentals (Ehnert):


A new cash register has been installed in the bar.


Margaret asked that we revisit the fee policy when people want to rent the club’s facility.  We might need to have in place a sliding scale for special events.  This topic will be discussed in depth, at a later date.

Draw (Jeglum):

Some fees are still in need of being collected for this curling season.  It was decided that Reid would let the person in charge of each evening’s curling take the responsibility of reminding those who have not paid, they cannot continue to play.  Margaret has posted lists of those who still need to pay.

Ice (Ehnert):


Roger Moore and Denis Fox have been fantastic volunteers to keep our ice so nice for all our games.  We need to expand our ice making crew to give them some relief.

Instruction (Burke):


Leland reported:

As part of the Yukon Title games, Chad Cowan will be giving instruction to our juniors on Saturday, November 12th.

The Members of the Board want some serious planning to take place to provide several clinics throughout this curling season.  

International Bonspiel (Lessley):


The date of our International Bon Spiel has been changed to April 6th through the 9th of 2006.  The change was made so our spiel did not conflict with Whitehorse’s spiel.


We are looking for someone to be in charge of organizing our International.  Leland will ask Jennifer Johnson if she will take on this responsibility again.

Junior/ Youth Curling (Hill):


Barry will call members to get more involved, so the junior club can be revitalized.


Larry suggested that we somehow work to encourage more high school involvement with the sport of Curling, during their gym times and study hall times of the school day.  He pointed out that Lathrop has a courtyard that would be a great place to install ice for games.  Many of our “aging” curlers came to the sport through programs in their high schools, many years ago.

Membership (Hill):

Barry said he would organize a clinic on Dec. 10th.  (It has since been determined this will not happen. The club was already scheduled for another activity.)  A clinic will also be planned for January.

Nametags and membership cards can be picked up at the bar.

Barry, with the help of Reid and Dick Morris, taught a 2 hour curling event on Saturday, Oct. 29th.  About 75 ROTC members from UAF and UAA attended the function and were very interested in the game.  We appreciated the time Barry, Reid, and Dick gave to the club for this activity.

Out of Town Spiels (Jeglum):

There was a cash spiel in Anchorage this past weekend.  Gary Birklid’s team won.  The webpage has a listing of all the out of town spiels.

Publicity (Robertson): No report

Social (Noll): 

Leland reported that Paul Stutzman, a longtime curler and giving volunteer to our club, passed away Saturday, October 29th.  A wake will be held for Paul on Sunday, November 5th, at 3:00 pm, at the Curling Club.

Gaming (Lessley):  No report

Donations/ Sponsorships (Towler):

Alyeska plans to give $1500 to help pay the cost of postage and printing of our newsletter, Bear Facts.  When we receive the check, we will acknowledge their gift in each publication of the newsletter.

Bear Facts (Noll):

November 13th is the deadline to submit articles for the newsletter.  The November publication will be mailed Nov. 17th or 18th.

December 7th is the deadline for the Dec. issue to be mailed on the 12th.

Store/ Curling Supplies (Ehnert): no report

Centennial Celebration 2005 Towler):

Leland reported that the Yukon Title was going to be called the Centennial Spiel.

Kenny Persinger, the event’s chair, gave his proposed budget to Leland.  Eighteen teams are expected to participate in these games.

The New Year’s Ball will be the last Centennial activity.  Tickets are on sale, now.

Calendar (Jeglum):

The date for the cash raffle & dinner was set for February 18th, along with the Mixed State Playdowns.  Debbie Sather has again volunteered to handle this fundraiser.

Old Business

Leland let us know that the sign-up sheet for the Rookie Spiel is posted.  This event is being chaired by Leland and will take place November 26th and 27th.  He will contact volunteers to help with the spiel.

Since Dave Jager resigned his position on the board, the BOD asked Leland to contact Becky Lessley to take his place until the end of Mr. Jager’s term, which is this spring.  (We have since learned that Becky agreed to fill this position.)

Reid has DSL line hooked up to the computers in the club’s office.

Janice made the suggestion that the one who keeps our books and acts as treasurer for the Curling Club has a huge responsibility and should be paid for this service to the club.  This suggestion has been made at previous meetings.  We need to make a decision about this need.  Margaret let us know that she will only continue as a volunteer, in the position of treasurer, until the end of this curling season.

New Business

Denis Fox spoke at the meeting about the expectations, responsibilities, and purpose of The Curling Foundation.  He gave us a handout, which was placed in the notebook, with these minutes.  He specifically noted the procedures needed to request the spending of their funds.  It was stated that The Foundation has a substantial amount that needs to be spent very soon.  Denis will be the liaison between the board and the foundation.


Throughout this meeting, we discussed needs which may be funded by grants from The Curling Foundation:


Purchase a sign for outside that would light up (4 - 8 feet, at a cost of $4-5,000)


Pay for 1/2 the replacement of the roof


$1,000 for each the men’s and women’s teams to participate in the Pacific Rim Games


Assist Little Rockers


$500 a day to rent the club, so members could provide & receive instruction


Purchase a new measuring devise for the rocks


Purchase soft bumpers for the ends of each sheet of ice

Purchase brooms for new curlers

It was decided that Leland and Margaret would work together to decide what needs The Foundation would be willing to handle, to assist the club.  They will formulate the written proposal and make the presentation to The Curling Foundation, on our behalf.

A holiday mini-spiel should be planned. This could take place December 17th and 18th.  We did not determine who would be in charge of this spiel.

Adjournment:

Larry called for the meeting to be ended.  Leland 2nd the motion.  All were in favor.

The meeting came to an end at 9:05 pm.

The next meeting will be held December 20, 2005.
