Fairbanks Curling Club

Board of Directors

Minutes – November 14, 2006

7:00 PM

Call to Order: Reid called the meeting to order at 7:02 pm.

Present were: Stu Burke, Larry Meath, Doug Lammers, Reid Jeglum, Janice Noll, Leland Rich, Tom Bundtzen, Terra Hitchman

Absent: Jennifer Towler,

Approval of previous board meeting minutes:  Stu moved to accept the previous minutes, then Tom 2nd the motion.  All were in favor.

Terra Hitchman was welcomed to the board.  She is taking the place of Barry Hill, who could not serve out his term.

Correspondence and Comments (President: Reid Jeglum)

Our present liability coverage ends at the end of December.  Ken Murray Insurance found the club another carrier for our insurance.  We will have the same coverage as the previous company, at a savings of about $1000 a year.


VISA statement was received.  Most monetary transactions will now be done using the VISA card allowing the club to keep track of what is being spent and to earn airline miles for teams representing FCC.  Reid said he has formulated a spreadsheet to keep track of all the VISA expenditures.


Reid has ordered club pins and International Bon Spiel pins for this season.

Treasurer’s Report (Margaret Rich):


Since Margaret is out of town and Reid is still gathering loose ends from the registration, an accurate, updated treasurer’s report will be given at the December meeting.


The Yukon Title Cash Spiel took place the weekend of Nov. 10th – 12th.  At this point, it looks like the club netted $805.47 from this event.  A great time was had by all who participated in the games and attended as spectators.  

Standing Committees:

Bundtzen – 

Budget/ Finance – no report

International Bonspiel – Tom will meet with interested members to select a chair for the bonspiel and decide on a theme.

Burke

Building/ Maintenance:

Stu reported that some light bulbs need to be replaced, outside the club.  Reid and Leland said they had tried to do so, but it did not fix the problem.  All the electrical needs of the club will be revisited in the coming weeks.  Some wires may have been put out of commission when the new roof was installed.

The permanent repairs for the hook up with GVEA are being made this week and should take care of the buried cable break which took place last winter.  Folks from Grassle, Inc. are handling this need for the club.

The repairs to the ice room will be postponed until next spring.

We had a break-in at the club sometime around November 11, 2006.  Reid has filled out the insurance and police reports.  It seems only about $17 was taken.  Four doors were severely damaged in the attempt.  The main door, the deck door, one of the inside closet doors, and the storage shed door will have to be repaired and/or replaced.  The insurance deductible is $1000.

The burglar alarm was not active at the time of the break-in, but has since been put back into use.  The burglar alarm is very loud and sounds only in house.  Leland also thought that it would activate a phone message to some members, so they could call 911.  

We still are waiting to repair the security gate to the bar.

Instruction:

Stu is working with a Girl Scout troop and other local community groups that want to learn about curling.

Leland said there would be a group on Dec. 16th, who need instructors.

The instruction workshop, which Leland and Larry had planned to teach has been postponed to Saturday, Jan. 6, 2007.

Noll

By Laws, Rules, Policies: no report

Social: no report

Bear Facts:  The newsletter will be mailed on Monday, Nov. 20th.

The next deadline is December 14th.

Towler

Caretaker (House Keeping): no report
Donations/ Sponsorships: no report
L. Rich


Store/ Curling Supplies:  Some new curlers still need brooms.  It was decided they can ask at the bar for their free brooms.


Trophy Room/ Rentals: The keg refrigerator is being checked to see if it needs to be cleaned/replaced.  It is not keeping the beer as cold as it should.

Jeglum

Draw & Calendar Reid is working to update and complete the calendar for the Spring Draw.  For curling Monday and Tuesday evenings in the spring, the teams will be set by the draw masters.  Only sets of 2 will be able to ask to curl together.  Meeting new members for instruction and camaraderie is the purpose for mixing up these teams.

Meath

Ice: The ice was in good condition for the Yukon Title Cash Spiel and there are

many volunteers helping with its maintenance.
Hitchman

Junior/ Youth Curling:  Gordon Moe seems to be keeping the Little Rocker program on track.  Terra will check with him to see if he has any needs.

The parents of the juniors are monitoring the junior teams.

Membership:  Reid reported that we have 245 paid members as of this meeting.  The club has 170 returning curlers and 37 new members.  There are 18 juniors and 20 Little Rockers.

Lammers

Out of Town Spiels: no report
Publicity:   Doug showed us a beautiful brochure that Kelly Lammers and he had designed.  Doug brought up the idea that the club needs an “Executive Director,” after giving much thought to this concept, since Leland had mentioned it at the previous board meeting.  After Doug’s comments, the BOD spent some time discussing the feasibility of hiring someone to be both the club director and the treasurer.  Janice suggested a committee be established to determine a job description for this need, check similar organizations in the area to determine what else might be involved with such a job, and what would be a fair salary.  The committee: Doug (as chair), Larry, Stu, Leland, and Terra.  The committee will meet and bring the information they determine back to the BOD in January or February.

The use of the brochure has been tabled, but will most likely be used next season, as a marketing tool.  The whole idea of marketing the club, to increase membership, led to the need for someone who would have time to do all that is necessary to keep the club in the public’s eye.

Gaming: no report

Old Business

*TAMS classes are still available.  Leland is putting out the new times and is working to have one held at the club.  Once a TAMS class has been taken, a copy of the card and a photo of the board member needs to be given to the bar manager to be kept on file there.  

To renew our liquor license, the president, vice-president, and secretary now have to be fingerprinted.  Their fingerprints need to be kept on file by the liquor board.

The dishwasher is now hooked up with club members enjoying its convenience. If the dishwasher is on, an outlet cannot be used.  This is being studied.

Debbie Sather is still selling cash raffle tickets.  Janice agreed to organize the dinner for this event.

Dave and Joanne Hufman are working to have the Rookie Spiel ready for November 245h and 26th.  T-shirts have been ordered and the sign-up sheets are in place.

One of the club’s old rocks has been taken to the Dillingham club (in someone’s luggage).  We are still looking for a way to get the rest to them.  They are putting in new ice this month.

New Business

A decision has to be made as to whether there will be a Christmas mini-spiel, it is on the calendar for Dec.  9th & 10th.

Rex attended the meeting to let the BOD know that his daughter, Julia, who is running the Fairbanks Chamber of Commerce, is planning a big welcome home bash for the Airmen Army Guard.  There will be family events at the Carlson Center.  In conjunction with this, the Curling Lions have agreed to provide a Curling Experience at our club.  Julia wanted to know if the normal fee for renting the club could be waved for this event and if the club would offer a membership as a prize to one military winner.  This event will be held December 20th, from noon to 8 pm.  At our club, there could even be some card games, like Texas Hold-um.  (It was pointed out that gambling for money, may not take place in the club.)


Tom made the motion that we do not charge our regular rental fee for this event.  Also, we would offer one full membership, with ice fees included for the remainder of this year, as a prize.  Doug seconded the motion.  All were in favor.


Reid will renew the club’s business license for the $100 annual fee.  He will also reserve a spot at the winter show for 2007. 


We were asked if we want to provide and man a small curling sheet at the Ice Park.  The BOD decided we did not have the volunteers to do this service for the community.   The Curling Lions would be asked, but if they cannot, we would decline the invitation to participate.


Leland said he paid the fees for the satellite TV service, but it is still not working correctly, so that will also be investigated with the electrical mysteries.

The next meeting is Tuesday, December 12th, @7pm.

Larry made the motion to adjourn the meeting at 9:02 pm.  Stu seconded it.  All were in favor.

Respectfully submitted,

Janice Noll

