Fairbanks Curling Club

Board of Directors

Minutes – October 11, 2005

7:00 PM

Call to Order: At 7:03 pm, Reid called the meeting to order.

Roll Call: Present were Stu Burke, Larry Ehnert, Barry Hill, Reid Jeglum, Janice Noll, 

     Margaret Rich, Bill Robertson, Jennifer Towler.

     Absent were David Jager and Leland Rich (who called in with information) 

Approval of previous board meeting minutes: Jennifer moved to accept the minutes as 

written and Stu seconded the motion.

Treasurer’s Report (Margaret Rich):  See the attached document of funds.

Margaret reported the directors and officers insurance policy 9/18/05-9/18/06 at Ken Murray Insurance was paid in full for $4,211.00.  

The club received the remaining 10% of the City Bed Tax for a total of $3,705.  

For the month of September, three reports were handed out to the Directors and added to the office binder: the bank account transaction report, the comparative balance sheet, and comparative profit and loss report (see attached).  

At the end of September, the total of all checking and savings accounts was $222,424.00.  

All bills received to date have been paid.  The bank accounts are reconciled and a copy of the reconciliations are in the club binder.

The sales tax information is due by Nov. 1st for the City of Fairbanks’ audit

As of Oct. 10th, the club has 157 adults, 18 juniors, and 13 Little Rockers, who have paid for this new season of curling.

There was discussion about updating the Denali State Bank signature cards.  The new signatures will be Leland Rich President, Reid Jeglum Vice President, Gerald Richards Accountant, and Margaret Cox Rich Treasurer. 


Margaret reported that during the past six years, Ted Cox and Moira Nutter have applied and received over $20,000 of Fairbanks City bed tax grants for the club.  We may need to look for a replacement for Ted and Moira after this year.

Standing Committees:

Budget/ Finance (Robertson): no report

Building/ Maintenance (Burke):  

The roof repairs are almost completed.

Stu looked into getting space heaters, which run on propane for the smoking deck.  The members authorized him to purchase one to start.  If another is needed, it can be purchased at a later date.  Stu said he would look into trying to have folks keep the snow shoveled off the deck.

Dave Hufman and Lee Hazen have been working to have lights installed on the outside wall, on the east side of the club.

Barry suggested that we consider repairing the men’s restroom downstairs in the club.  After discussion, we were in agreement with the need for this to happen.  Stu will speak with Lenny Johnson about what can be done.  There seems to be a waste of water from the trough urinal.  This may be replaced with 2 smaller units or attach some control device for flushing.  Jennifer T. will investigate the cost of new/used urinals, a utility sink, and a new sink for washing hands.

It was also mentioned that the tiles on the downstairs floors in the restrooms and other areas (including by the bar, upstairs) should be considered for replacement.

By Laws, Rules, Policies (Noll): No report

Caretaker (House Keeping) (Towler):

Paul Misterek has agreed to continue being the clubs purchaser of supplies.  He asks that all the supplies be kept in one place, so he can keep an accurate count of the needs.

We may not get rentals from the city to help house the members of the Alaska Federation of Natives for their convention, which will be held in Fairbanks Oct. 16 - 23.  There was some previous e-mail discussion on this topic.  Jennifer T. will know for sure by the end of this week.

Trophy Room/ Rentals (Ehnert):

Reid and Larry have been investigating new cash registers for the bar.  The members authorized Larry to purchase the one they favored, which will cost about $600.  It will do all the necessary functions to collect money, with a record of transactions that take place at the bar.

Once the new register is in place, the old register will be kept and used, if needed at special functions like open house and the bon spiels.

Larry will meet with Meagan Fox for a consistent price list to be used as a guide to sell drinks at the bar.

Draw (Jeglum):  

The draw is up and running.  Readjustments will be made as needed.  Members can look at the club’s webpage to see when and with whom members curl each game of the fall draw.  Reid plans to add the skip’s phone numbers, so members who know they cannot make a game will be able to call in their absence.

Ice (Ehnert):

The ice is done.  There were some problems, which are being discussed for a better result next year.  At the open house, several people signed up to help to make the ice.

Instruction (Burke):

Leland arranged a brief clinic for new curlers on Oct. 8th.  It seems to have been helpful.  It was suggested that there is a need for more clinics for both experienced and new curlers to fine-tune their skills.  We need someone to get this organized.

International Bonspiel (Jager): 

Dave’s work schedule has not been regular, so he has not been able to attend the meetings.  We need to find a replacement for him, especially to chair the International Bon Spiel hosted by our club.  Several names were suggested.  Reid said he would speak with Leland to get someone to take over this duty. 

Junior/ Youth Curling (Hill): 

 Gordon Moe is helping Barry with the 13 Little Rockers.  Barry is looking for other volunteers to help on Saturday mornings from 10 to noon.

Membership (Hill):

Barry was looking for feedback to determine if the cost of the full page ad in the newspaper was worth it.  The ad received many genuine compliments.  It was mentioned that it provided pride in our club, because it was executed in such a professional manner.  
We had many new people come to the open house because of the newspaper and radio ads.  

For the next open house, we would need a lot more people showing those who are interested the ins and outs of the game.  Many curious visitors wanted to try it out, while Barry was pretty much by himself doing this very important job.

Open house was a success and we thank all those who worked so hard planning for it.

Out of Town Spiels (Jeglum):

Chuck Gee suggested to Reid that we try to get more people involved in attending the spiels of other clubs.  If interested let Chuck or Humphrey know, so they can put a team together.  The fellows are planning to go to Inuvik for their spiel.

Publicity (Robertson):

Bill let us know that he is a good writer of news articles and ads.  He just needs to have input as to what is going on, so he has good topics to submit to the papers.  He is also looking for photographs for the same purpose.

Social (Noll): No report

Gaming (Jager):  

Bill will speak with Larry Crouder about what is involved with being the liaison for this task, in order to possibly replace Dave.

Donations/ Sponsorships (Towler):

Dollar Rent a Car replaced Usubelli Coal Mine on the ice.  Curling Lions and Yukon Title have been put on the ice.  

Jennifer is continuing her search for others who may want to buy ad boards to go on the side walls of the sheets of ice.

Bear Facts (Noll):  

The deadline for articles is noon on Oct. 14th.

Barry suggested that Alyeska may be able to print Bear Facts for us.  He will ask his co-workers and let me know sometime this week.

Store/ Curling Supplies (Ehnert):

Larry has found that Kevin’s Curling has good deals for clubs when purchasing curling equipment.

Centennial Celebration 2005 Towler):  

New Years Bash tickets are being sold - $50 each.

Calendar (Jeglum):

The Yukon Title site on the webpage now works.

Old Business

Barry asked us to consider giving a break in dues to curlers who are in the 21 – 23 year age bracket, and still enrolled for at least 12 credits at the University.

Larry E. explained that this was an old issue brought to the board by Leroy Rich.  At that time, the one team that would benefit from a lower cost in dues was offered a deal, in which they could pay $400 for their team and only curl Friday evenings.  The $400 could be split with as many members as they wanted for their team.  After this was offered, no one took the deal.  The boys never came back to curl.

After some discussion it was decided that we would not offer young people that fit this category any break at this time.  As Stu pointed out, they have to start paying full dues at some time.

New Business

Margaret suggested we plan to have some activity once a month or more often to increase our competitive skills.  

It was suggested we work to send teams to Vancouver for the Pacific Rim Games.

We could possibly arrange games for Saturday afternoon or evening, in such a way, that it would follow the model used the Christmas before last.  People would sign up and be placed on a team, so they get the experience of playing with other skilled curlers.

Since curling will be televised a lot in the upcoming Olympics, our club might plan some special opportunities for the public to come and try the sport during those Olympic Games.  It was suggested we not let this idea slip away.  A committee needs to be formed to organize some lessons with many club members helping.

Leland Rich and Gayle Hazen will be representing our club at the Olympics in various capacities.  Bill R. said this is just the kind of thing he needed to know to write an article for the newspaper.  It was also pointed out that a female junior curler from the Anchorage club will be playing on the Johnson team, in the Olympics.

Leland and 3 young curlers are in charge of the Rookie Spiel, which will be held Thanksgiving weekend.

The Foundation wants requests to spend some of their funds by December.  Some suggestions made by board members were:

1) It would be nice to have a brighter, more noticeable sign in front of our building.  (Larry E. said he would talk to people about lighted sign options.)

2) Perhaps the Foundation could fund a UAF Curling Team.

Adjournment:  At 9:12 pm, Stu called for adjournment, Bill 2nd it.  All were in favor.

Respectfully submitted, 

Janice Noll
