Fairbanks Curling Club

Board of Directors

Minutes – October 10, 2006

7:00 PM

Call to Order: Reid called the meeting to order at 7:05 pm.

Present were: Larry Meath, Doug Lammers, Reid Jeglum, Janice Noll, Leland Rich, and Tom Bundtzen.

Absent were: Stu Burke, Jennifer Towler, and Terra Bowen

Approval of previous board meeting minutes was made after the following corrections were noted:  $2000 total was given to the club by Alyeska.  Dimi Chagnon’s name was spelled incorrectly.

Larry moved to accept the previous minutes, as corrected, and Doug 2nd the motion.  All were in favor.

Denis Fox made a presentation at the board meeting to let the members know that he will be the liaison between the board and The Curling Foundation.  The Foundation’s directors are Ted Cox, Denis Fox, Bill Gryder, Debbie Sather, Dave Swanson, Claire Vanderbilt, and Margaret Rich.  $400 will be given to the Jr girls team to help attend the Calgary clinic, and an additional $750 for a second men’s team to attend the Pacific Rim Invitational.

The Foundation will give the Rookie Spiel $3000 this year and $1000 for the Yukon Title junior curling clinic.  It has also allocated $10,000 for the roof repairs, and $500 per team for the juniors to go to the state playdowns, if needed.

In addition, a total of $12,000 was authorized to the club and its various teams for events that will occur in 2007.

The BOD may fill out one of the Foundation’s grant forms to request other help with upcoming membership projects.

All BOD members were encouraged to attend the Foundation dinner which will be held November 4th.

Treasurer’s Report (Margaret Rich):


Reid presented the Account statements, which Margaret supplied.  The statements showed the club had $163,219.83 in the bank as of Sept. 30, 2006.  The board members looked over the statements.  The differences between monies recorded from Sept 2006 and 2005 were discussed and noted.

Standing Committees:

Bundtzen – 

Budget/ Finance – nothing to add

International Bonspiel – Tom reported that he met with Peggy Martin, Denny Theis, Jennifer Towler, Ethan Birkholz, and Cathy Shuttleworth regarding the International to be held in the spring.  Cathy S. volunteered to purchase the prizes again.  Tom indicated that he will call a meeting and try to get a commitment from someone to chair this event later in October.  Janice gave Tom the notebooks with the details from most of the recent former International Bon Spiels.  Tom is working to get a live band for this event; Jennifer has names of groups she can pass on to the committee.

Burke -

Building/ Maintenance:

Reid received the agreement from GVEA for the installation of the lights.  The club will be given $9000 from them, since we will be saving electricity with the new lights.  The check should arrive in a week or two.

The Foundation will be giving us $10,000. 

The club also received money for several of the signs in the ice.

Reid is still working to get the power problem satisfied.  We will get updates and e-mails concerning this, as Reid gets more details.

Janice suggested that the club make a prioritized list of what needs to be done to keep the club in good running order, as time goes on.

Instruction: no report

Noll

By Laws, Rules, Policies: Janice needs to bring in the disks to see if they can be opened on the new computer, for the by laws updates to be reviewed.

Social: no report

Bear Facts:  The newsletter will be mailed out the week of Oct. 16th.  The next deadline is November 16th.

Towler

Caretaker (House Keeping):

The club is still benefiting from those who have miner infractions with the law and are serving community service.  Their representative has been given the key to the supply closet to have access to the cleaning materials and paper products needed to restock the restrooms and kitchen.

Jennifer made arrangements for Harold from Taste of Chicago to sell hot food in the club’s kitchen from 6:00 to 10:00 on Fridays.  For the first month trial run, Harold will pay the club $100 each Friday.  The payment will be revisited if the board sees a need to do so.  The board approved a one time placement of flyers on vehicles in our parking lot and that of the Carlson Center.  Leland posed the question as to our liability with the cook.  Is he bonded, insured, what about worker’s compensation for his helpers?  The board might need to look at this a bit closer in case of a possible lawsuit.  Is a bouncer needed, if he rents our facilities and it is open to the public?  Harold may want to rent the club in the summer.

Donations/ Sponsorships:

Jennifer is still working to get more wall advertisers.

Matt Taylor asked the club to pay for a sign to acknowledge the 2006 Arctic Winter Games Girls’ Champions, which our juniors won.  The sign will cost $100.  Doug made the motion that we purchase the sign to honor our winners.  Larry 2nd the motion, the BOD agreed to this request.

Jennifer wants to send thank you cards to several folks that have assisted in getting the club ready.  She volunteered to do that for the club.

L. Rich


Store/ Curling Supplies:


Some brooms and sliders are available.  Leland was suggesting the club no longer keep a supply of equipment on hand.  He suggested that the members could directly order from the venders from now on.  Larry suggested we might keep some curling supplies on hand and perhaps have the “store” open one evening during the week.  This discussion was not concluded.


Trophy Room/ Rentals: no report
Jeglum -

Draw & Calendar 

Reid added dates and the terminology for the play downs to our website.

The draws look good and balanced, except Mini-Monday could use several more teams to play.

Meath -

Ice:

Larry reported that the ice is in great shape and now needs to be maintained.  The ice will be flooded the weekend of Nov. 4th, so no curling may take place.

Terra – 

Junior/ Youth Curling

Leland reported that there is money to be had from the Fairbanks Youth Sports altruistic group in town.  Leland volunteered to write a request for a grant to benefit our club.  Larry made the motion to accept this proposal and Tom seconded the motion.  All were in favor.

Membership 


On November 18th, Larry M. and Leland will be in charge of a Curler’s Clinic for new curlers and anyone who wants to improve their game.  The times and details will come at a later date.

Lammers -

Out of Town Spiels:

Doug is fixing a board to post all out of town spiels.  It will focus on Alaska and Yukon Territory spiels.

Publicity:

Doug will call News Miner with current winners once a week, if possible.

A flyer telling about the club will be upgraded and put out in hotels, the chamber, and other public locations around Fairbanks.

Gaming: 

Doug spoke with Denny Thies to get a feel for how the pull tabs are handled and how it greatly profits the club.

Old Business

*TAMS classes are still available.  Leland will notify the BOD with new dates.

A plumber should be installing the dishwasher in the coming days.

Doug, Reid, and Dale Springer had all the trashed items behind the club removed.  The old compressors and oil barrels are now gone.

We still need someone to be in charge of the dinner for the raffle function on February 24, 2007.  Stu was looking into the caterer.  Reid will follow up with Stu.

Leland will put in place the new door combo.  Reid will install the chain for the door key.  The new gutters will need the seams caulked, to keep them from flapping when windy.

The old handles will cost too much to mail to the man who was going to buy them from us.  Reid and Leland are looking into another plan for them.

New Business

Leland explained that Dillingham, AK wants to start a curling club.  After some discussion, it was decided that they could borrow 18 of our old rocks to use, until they determined their status as a club.  Leland said he will speak with the state curling organization to buy the rocks from our club and let them lend them to Dillingham.

Leland mentioned that he thought the current BOD has worked well to get the club in working order, but the BOD has not been as diligent obtaining new members.  It was pointed out that no one called all the guests who came to try out the sport after the 1st Curling Experience. 

Leland suggested that we might consider hiring a club manager.  The person holding such a position would seek new members, plan events, get volunteers, etc.  Leland said many clubs do have a manager, which is a paid position.

In regard to getting new members, the question was asked, “Should we have a second Rookie Spiel?”  Members could be given incentives to bring friends to the ice to join the club.

Leland and Peter Lundquist will be in charge of the Yukon Title this year.

With the new curling season, Reid deposited $34,000 from dues and other fees.  At this meeting it was reported that we have 145 adult curlers and a total of 168 members.  Forty lockers are available.

There is a problem with a t-shirt that was never received by one of the participants at the 1st Curling Experience.  This is being looked into and will be resolved.

The meeting was adjourned at 9:18, with the motion being made by Janice and Doug, who 2nd it.  All were in favor.

The next meeting is Tuesday,  November 14th, @7pm.

Respectfully submitted,

Janice Noll

