Fairbanks Curling Club
Board of Directors Minutes
September 13, 2005

Call to Order: 7:08 pm the meeting was called to order by Reid Jeglum
Roll Call:      Present were Larry Ehnert, Barry Hill, Reid Jeglum, Janice Noll,
                        and Jennifer Towler.
            Absent were Stu Burke, David Jager, Leland Rich, Margaret Rich,
                and Bill Robertson.

Approval of previous board meeting minutes:
Jennifer moved to approve minutes, Barry 2nd.

Treasurer's Report (Margaret Rich):
Margaret left us a detailed report.  A copy can be found with these minutes, in the Minutes Notebook in the club's office.
It was mentioned that we truly appreciate having the financial statements on time and up to date.  Margaret's efforts have not gone unnoticed.

Standing Committees:

Budget/ Finance (Robertson): No report
The Fairbanks Curling club is not raising dues for the Curling Season of 2005-2006, but due to the rising cost of fuel and the day to day running and maintenance of our facility, a substantial dues raise will most likely occur for the Curling Season 2006-2007.

Building/ Maintenance (Burke):
The new roof installation will begin next week. This will replace the one over the trophy room.
Replacing the lights over the ice was postponed for a winter project, since those who would be doing the job have no time prior to the start of curling.

By Laws, Rules, Policies (Noll): No report

Caretaker (House Keeping) (Towler):
The general membership meeting will take place on September 22nd.  Jennifer will send out reminders, so those who attend will assist with the club's preparations/clean-up to be ready for the new season of curling.

Trophy Room/ Rentals (Ehnert):
1)  Meagan is putting together a contract for rentals.  It will cost $500 to rent the facility and there must be an additional $500 bar guarantee.  There is no rental without the bar being utilized.
2) A new cash register is needed.  Larry has looked into the cost of one that would fit our needs.  He estimates that it will be about $600.  It will help with book-keeping and accept credit cards.  Reid will contact some vendors he knows and send cash register info to Larry.  Larry will also speak with Margaret Rich, prior to any decision to be sure it is compatible with her tasks as Treasurer. 
  a. Barry made the motion that we do purchase a new cash register for the bar, once Larry has looked at all the options. 
        b. Jennifer 2nd the motion and all agreed to the purchase.
      c. No specified amount was approved, at this point.
3) We spent time discussing using the $800 insurance money the club received to replace the broken ice machine.  Meagan let Larry know that bagged ice often comes in big chunks which is hard to break up to fit in the glasses and get an equitable serving for the beverage.  Bagged ice also takes a lot of room to store.  This topic was tabled for the next meeting.
4) Whether we should raise the cost of each drink served at the bar was another topic that was tabled for future perusal.  Larry will get our current price list from Meagan and other similar establishments around town.  With this information, we can compare and thereby make an informed decision as to what would be fair for club members to pay for drinks, while benefiting the club.

Draw (Jeglum):
1) Reid had the sign-up sheets ready to be copied for open house.  The forms will help keep better track of who is on which team and whether or not all members have played.  The team leaders will be in charge of collecting any extra team fees (like Picked League cost, etc.).  Fee payments will be closely monitored this year.
2) We are not sure if we have someone to take charge of "Finger Food Friday" snacks.  Due to the possibility of 2 draws on Friday nights, this may pose a problem for those who pay.  If there are not enough to sign up for the competitive time slot on Friday night, that may be dropped.  So this is an open topic depending on the outcome of the possibilities.  Reid will look into who might be in charge of the snacks, if we offer that option.  Jennifer is going to contact the Lady Curlers Organization to see if they or the Junior Curlers want to be in charge of offering a Friday night dinner to financially benefit their groups, as well as the members who would enjoy dinner out.  If there are enough people willing to cook a meal, then the finger food will be dropped.  There are 9 Fridays in the Fall Draw.

Ice (Ehnert):
Ice making has started with some condensation problems.  Larry wants the following stated as a reminder for next year's ice crew:
  REMINDER - THE HEAT NEEDS TO BE TURNED ON PRIOR TO THE BEGINNING OF ICE MAKING, TO CUT DOWN ON WET WALLS AND CEILINGS DRIPPING ON THE SHEETS.

Instruction (Burke): No report

International Bonspiel (Jager): No report

Junior/ Youth Curling (Hill):
Little Rockers will be held Saturdays from 10 - noon.  Barry is looking for volunteers for all the youth curling programs.

Membership (Hill):
Open house is coming on September 30th.  Barry has his volunteer/helper list filled and ready to go.  The Fairbanks Curling Club Foundation granted $3700 to be used in advertisement for the open house and the start of the new season.  Barry and his committee of Jennifer Towler and Dianne Porter are working on a full page ad with color in the Newsminer.  Most of the grant money will go towards that endeavor.  The left over money will be spent on smaller ads.  Reid reminded Barry that there is club money in the budget for membership and some of that money may be tapped to help with getting the word out to the Fairbanks community.

Out of Town Spiels (Jeglum): Refer to the website for all spiels.

Publicity (Robertson): No report

Social (Noll):  No report

Gaming (Jager): No report

Donations/ Sponsorships (Towler):
Jennifer has a committee to work with her on this important task.  The Curling Lions bought a spot on the ice.  Yukon Title is declining this year since they are spending money on the cash spiel, being its main sponsor.
A reminder was given that we had a serious conflict with sponsors and exclusive advertisement for their business, last year.  If needed, Larry E. has the contract that was used and it can be updated, so we do not have a repeat of the situation.
    Jennifer is still working to get 1 more scoreboard sponsor.

Bear Facts (Noll):
The newsletter was sent for June, July, and August on Sept. 2nd.
A big thank you goes to all who helped with the articles in the newsletter, especially Margaret Rich.  Also, thanks need to be given to Betsy Robinson, Connie Moore, Denise Lundquist, Angie Schmidt and her mom, who helped fold, label, and organize the newsletter for mailing.
        *****   The next Bear Facts will be sent the first week of October.  Deadline for entries will be Sept. 26th.  We did not discuss this, so if you think we need to send one a few days before Open House, let me know right away.  ******

Store/ Curling Supplies (Ehnert): No report

Centennial Celebration 2005 Towler):
Cindi Gryder is busy with her committee's plans for the final centennial event - The New Year's Eve Ball and Dinner.

Calendar (Jeglum):  The calendar has been updated - refer to the webpage.

New Business
1) Reid spoke to a fellow in the lower 48 who has a website to give free advertisement to groups in the Northwest USA.  We have been listed in it.
2) Leland let us know that the Directors and Officers of the club's liability insurance had been paid.  (We are grateful!)
3) Reid will call Dave Jager to determine his status as a board member.
4) Ethan wants guidance & suggestions for updates/deletions from the webpage.  He tried to streamline it, but was corrected for doing so by at least one member of the club.
5) The answering machine for the club needs to have a message on it regarding Open House on the 30th.
6) Several of the ladies who helped with Bear Facts suggested we e-mail the newsletter to those who would like that option, to save the club some money.  This was discussed and tabled for further discussion at the next meeting or at the general membership meeting on the 22nd of September.
7) More discussion took place about the general membership meeting to be held on September 22nd, as mentioned in the last Bear Facts.  It was suggested that Leland set the agenda for the general membership meeting.  Reid was going to check to see if propane is needed, and Jennifer was going to get it, if needed.  Jennifer would have a list of cleaning tasks that need to be done to get the club ready for open house.  She would also be sure we have the necessary cleaning supplies on hand.  Members, who attend the meeting, will be asked to help with the club preparations, after they eat their hamburgers & hot dogs.  We did not know if the club was buying chips to go with the sandwiches.  We assumed the bar would be open, but were not sure.  Will there be enough paper supplies?

Adjournment:  9:04 p.m.   Larry made the motion, Jennifer 2nd.


Respectfully submitted,
Janice Noll
