Fairbanks Curling Club

Board of Directors

Minutes – September 12, 2006

7:00 PM

Call to Order: Reid called the meeting to order at 7:08 pm.

Present were: Stu Burke, Larry Meath, Doug Lammers, Reid Jeglum, Janice Noll, Tom Bundtzen.

Absent were: Margaret Rich, Jennifer Towler, Leland Rich

Approval of previous board meeting minutes:  Doug moved to accept the previous minutes and Larry 2nd the motion.  The minutes were approved as reported.

Correspondence:  Reid wrote thank you notes to Alyeska for the $1000 sent for Bear Facts sponsorship and the $500 sent for Barry Hill’s matched time donation.

Treasurer’s Report (Margaret Rich):

Reid reported that Jerry Richards has completed the annual tax return for the fiscal year 2005.

Margaret’s notes:

For August 2006

Total cash on hand was $161,886,91.

The board was supplied with the following reports:

Transactions for the month, Comparative Balance Sheet, and Comparative Profit and Loss.


Margaret agreed to stay on as our treasurer for this fiscal year.  We must secure a replacement as soon as possible.  The following is a list to clarify who is doing what to alleviate some of the load that was carried by the treasurer:


Reid Jeglum is making deposits and issuing checks.


Meagan Fox is depositing bar receipts, keeping track of bartender hours, and depositing the monthly payroll tax.


Dawn Martin is calculating payroll, keeping track of monthly payroll tax figures and preparing quarterly payroll tax reports (out of J. Richards’ office.)


Jerry Richards is preparing the annual income tax returns and quarterly gaming reports.


As far as salary goes, Margaret wrote the board and stated the following:

If it only takes me 1 – 4 hours per month, I will volunteer my time.  If it takes more time per month, I might submit my hours at $25 per hour.  (The $40/hr is very flattering.  Thank you.  But $25 is sufficient.)  I don’t mind volunteering some accounting time—I just need a breather from last year.  Reid is keeping a very good log of checks/deposits, and it is easy to follow.

Standing Committees:

Bundtzen – 

Budget/ Finance – no report

International Bonspiel – Janice will pass the notebooks with info/past procedures to Tom concerning the Bonspiel.  The date for this event is April 5 – 8th, 2007.  Tom plans to try to employ a live band.

Burke

Building/ Maintenance:

Meetings have taken place regarding the completion of the safe electrical hookup and we are now waiting for the estimated cost from Dave Hufman.  Reid will contact us via e-mail once this is established.  It was mentioned that the existing propane tank needs to be moved, prior to the installation of the new electrical wires.

Stu said the metal has been purchased for the shed’s roof.  The pole to make the repair on the far door is also here and ready to be installed.  Stu said both projects will be done by open house.

Lenny Johnson has been contacted about plumbing the dishwasher.  Stu, Lenny, and Reid will meet and get that job done.

Instruction:

Larry Meath and Stu met to plan for The Curling Experience.  Stu has about 10 volunteers, at this point, to help with on ice instruction.  He is calling folks to try to have more than twice that number on hand.  Larry sent out ads to the papers for this event, and will keep Doug posted.  Janice will get a crew to set up and serve the lunch.  There will be more advertisement in conjunction with the open-house.

Noll

By Laws, Rules, Policies: no report

Social (Noll): no report

Bear Facts:  The next deadline will be Oct. 12th.

Towler

Caretaker (House Keeping):

Correctional people will clean the club the week of 9/25, to ready the club for open house.

Club volunteers will clean kitchen & bathrooms Sept. 27th.

The board agreed to give a key to our supply closet and storage room to Ron Winkelman@SOA-Division of Corrections, for easy access and cleaning products we have on site.

Donations/ Sponsorships:
Jennifer will be submitting bills to the Treasurer for 6 new ICE signs.  Four of them were being replaced from years of wear and tear, while the other two are the NEW advertisers for this year.

Billing for club advertising will be done prior to the end of September and sponsors will be invited to attend our 9/29 open house.

Club calendars can be enclosed as well.

Jennifer would like the sponsors to be listed on the FDNM ad for open house.  Doug said he would take care of that and contact Jennifer.  Jennifer also sent the mailing addresses for each of our sponsors to Cindy Lucksted, who does the labels for the club.  The sponsors have been updated on our newsletter – Bear Facts.


Jennifer will also get any web addresses for the sponsors and Reid said they can be put on the club’s website.

Cancelled sponsors are:  
Jackovich Industrial & Construction Supply, Inc.





Walsh, Kelliher, & Sharp, APC (off ice signs)





EM Cox, CPA

New Sponsors:

Allstate Insurance Company – Terri Wolters





Santa’s Stitches – Custom Embroidery





Walsh, Kelliher, & Sharp, APC (on score boards)

Ice signs earned $12,000; Score boards earned $ 1,800; and wall signs earned $6,000.

Through Jennifer’s hard work, the club profited $19,800 from in club advertisments. 

L. Rich


Store/ Curling Supplies: 

New brooms have been ordered, as well as step sliders for each sheet.


Trophy Room/ Rentals:  No report
Jeglum

Draw & Calendar has been set.  

Reid added February 24th for the Cash Raffle Dinner.

Meath

Ice:
The ice making process is going well, but could use several more volunteers.  Leroy Rich has been helping Rex and Mat Taylor, a lot.  Larry said new wood was purchased and cut for the hacks.  It was also mentioned that the carpet collects a lot of dirt and it would be good to replace it with interlocking rubber matting.  Larry will check on the cost and report back to the board.

????? – 

Junior/ Youth Curling:

Cathy Persinger has contacted Reid to report that Tammy Jackovich has agreed to coordinate the Little Rockers, but they still need instructors.  Stu said he would speak with Gordon Moe and Demi McShagnon to try to get someone to work with Tammy on this committee.

Membership (refer to The Curling Experience in Stu’s report)

Lammers

Out of Town Spiels: Doug will continue to keep a board with postings current.
Publicity:

About $4200 is projected for the cost of ads for open house and the Curling Experience.   
$1000 for TV & radio


$2800 for a full page newspaper ad


$ 400 for the winter issue of the Newsminer

Tom made the motion that Doug be allocated $4500 for the needed advertisement.  Stu seconded the motion, and all were in favor.  It should be stated that the Curling Foundation donated money for this purpose, too.

Gaming:  Doug will work with Denny Thies and Jerry Richards (with Reid’s assistance) to determine a plan that allows for a timely flow of the receipts from El Sombrero to the postings that Jerry does.

Old Business

*TAMS classes are still available.

Doug reported that he is still trying to get a response from the glycol removers.  Once he knows, the job will get done.

Reid is working to get a flatbed and lift to haul away the old compressors and other metallic items in the back of the club.  The plan is they will be delivered to K & K.

New Business

Leland missed this meeting to be at the USCA meeting.  He let us know that the national dues will most likely be increased by $5 a curler.  With this in mind, tonight’s board discussed what our club should do.  Doug made the motion that we raise our membership fee to $80 from $75.  Tom seconded the motion, and all were in favor.

OPEN HOUSE

Reid and Margaret will collect the fees & take registration forms.

Stu will set up food tables.

Stu will man a Curling Experience table.

Janice will man a greeting table by the door with buttons and fliers.

Doug will work to have fliers with our club info on them.

Leland will have some posters from USCA to help decorate.

Jennifer will organize a phone tree to call about open house and snacks needed.  She will also be sure the club is cleaned.

Ethan will man the draw table.

Megan will be sure bar is tended.

Someone will put curling video tapes, with games, on the monitors.

Janice will paint the new date on the long sign for outside.  Stu & Larry will put the sign up.

A new door combo will be put in place either the night of open house or after the Curling Experience.

Debby Sather will have tickets to sell at the open house for the Cash Raffle Dinner.  She needs someone to manage the dinner.  Tom agreed to find someone or some caterer to handle this portion of the fund raiser.

Dick Morris will organize members to man the club’s booth at the Winter Show, which will be held at the Carlson Center on Oct. 6,7, & 8th.

Janice made the motion that the meeting be adjourned.  

All seconded the motion at 8:42 pm.

The next meeting is Tuesday, October 10th, @7pm.

Respectfully submitted,

Janice Noll

